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Executive Summary
Unifi Inc., founded in 1971 by G. Allen Mebane and James L. McCormick, is a highly diversified producer and processor of textile yarns with manufacturing operations in the United States, the United Kingdom, and South America (MSN.com).  The company’s main focus is on processing polyester and nylon.  The polyester segment of Unifi produces various yarns to sell to weavers for the production of fabrics used in apparel, automotive, furniture upholstery, industrial, and many other end user markets.  The nylon segment of Unifi produces textured nylon to be knitted and woven into fabric for use in apparel, hosiery, and other end user markets.  Unifi produces 18 unique fibers including a flame resistant fiber, an antimicrobial odor control fiber, a suede-like fiber, a moisture management fiber, and many different fibers varying in color and groundbreaking technological properties (Unifi.com).

Starting in the 1980’s, and reaching its peak in 1998, the U.S. textile industry was dealt a severe blow by the new threat of the Asian textile industry.  Because of cheap labor, countries such as Taiwan had an enormous cost advantage over any U.S. textile producer.  As a result, many U.S. companies moved their production to cheaper labor markets in order to compete with the rising foreign competition.  Unifi saw this as a simple trend, and continued to grow in the direction of being a high-tech fiber producer with an advantage in superior quality, rather than merely price, in the products it produced.  In 2000, Mebane and McCormick retired from Unifi, and Brain Parke assumed direction of the company (Business & Company Resource Center).  This change in leadership was the beginning of the gradual breakdown of the company.  Coupled with a decline in certain textile markets and stout foreign competition, Unifi has been struggling to maintain market share and remain as a major international textile producer.
Currently Unifi Inc. has 52,077,000 outstanding shares worth $185,394,120 (Nasdaq.com).  The company’s stock price has plummeted from $40 in 1998 to a current stock price of $3.56, as of November 21, 2004 (Wall Street Journal).  These stock prices reflect the results of the company’s plunging profits for the past 7 years.  The past few years, Unifi Inc. has been diversifying their project undertakings, creating brand labels for their products, and expanding production facilities around the world.  Unifi is currently involved in joint ventures with Tuntex, a major Thai polyester manufacturer (Tuntex.com), and in the process of forming a joint venture with Sinopec, the largest petrochemical manufacturer in China (ValueLine). The company runs into a problem when some of these endeavors no longer generate a positive NPV.  Unifi has developed a bad habit of making poor investment decisions, and stockholders end up paying for management’s ignorance.

Unifi’s debt rating currently is C++, or “junk bond.”  Its pitiful stock price is a direct result of foreign competition impacting the industry and its effects on Unifi’s debt insolvency.  In order for Unifi to “turn around” and become a dominant force again in the textile industry, the company must decrease its leverage by eliminating its debt.  As the company is able to fund more and more of its projects through internal funds, its stock price will begin to return to a respectable level in the industry.  However, management must be extremely cautious and discerning in assessing its investments to avoid slipping back into its current rut.  Unifi must also rediscover its corporate identity and divest any projects that do not assimilate in that identity.  Because Unifi is so diverse in its industry, it sometimes becomes difficult to focus on one aspect of the company without affecting others.
Proposal
What is going on?

Unifi’s major problem is its debt. From 1997 to 1999, their long term debt jumped from $255.8 million to $478.9 (Valueline). This is mainly due to the threat of Chinese suppliers under-cutting Unifi’s product prices. This threat not only affected Unifi, but the entire American textile industry. With Chinese companies as a major player in the global textile industry, many companies have invested in over seas projects to compete with Chinese suppliers by finding countries with cheaper labor and resources such as China, Thailand, and India. Unifi responded to this threat like the rest of the industry, but financed these projects largely through debt. Currently…“Unifi, like a number of other textile manufacturers, is under pressure from foreign imports, excess production worldwide and currency imbalances.” (Tribune Business News) 
During the analysis of Unifi’s quarterly report issued November 5, 2004 we came across some cash issues that could greatly influence the future of the company’s financial position. Ideally a firm would like to finance projects threw internal funds, then debt, then equity(Capital Structure notes 18). Unifi is running at a very high level of operating leverage. Due to the high cost of capital, their internal funds are non-existent because they’re paying too much to borrow money. Debt does create a tax shield, but the tax shield has no effect because Unifi reported a net loss from continuing operations of $1.3 million for the quarter ending Sept. 26, 2004(biz.Yahoo.com). Even though this is a net loss, it does show Unifi’s improvement from a net loss of $2.6 million for the prior year’s September quarter(biz.yahoo.com).  This demonstrates Unifi’s efforts to revitalize the company. However, there is still more to be done. They are running a high risk of bankruptcy, and in the end, “distress costs tend to off set the advantages to debt.”(Ross, 433) Although their long term debt has dropped to $263.8 million as of this year (Valueline), they are paying a high rate of interest because those bonds were issued when the firm was running at a high risk. Their current interest coverage is -4.1 compared to the industry average of 3.8(MSN). This indicates that they are not generating enough income to pay off their debt interest, or cost of capital. 
What should they do?
We suggest retiring their bonds early to reduce debt. “If…losses are impending, paying off debt early may help your company avoid financial difficulties. Paying off debt early also saves you money you would have spent on interest.”(Dayton Business Journal) Unifi’s bonds are currently C++ rated. By retiring their bonds early they will show a better ability to pay off their debts and increase their bond rating. With an increased bond rating, investors will be more willing to buy shares of Unifi stock. The increased demand is Unifi stock will in turn raise their stock prices. They will also have more internal funds to invest in profitable ventures.
How should they do it?


To retire Unifi’s bonds, they will need to raise capital. We suggest that they divest their interest in foreign markets to focus Unifi’s efforts to maximize shareholder’s wealth. Unifi has already closed all of its European manufacturing plants on October 31 of this year and plans to completely get out of the European market by the fiscal year 2005. “…the Dubai textile industry is eyeing the European market…Some of the bigger names have also shifted their interest to the European markets.”(BharatTextile.com) With so much competition in Europe, we feel this is a smart move for Unifi because they are not in the position to participate in such high competition. We feel that they should divest most of their foreign interests or lower NPV projects to pay off its debts.
What is preventing them?
Although expansion and growth help the company, Unifi has had a run of bad luck with acquisitions and joint ventures. Unifi is making desperate attempts to find new foreign markets. “…Unifi plans to expand business in the Caribbean Basin and has opened a new sales office in Hong Kong to take advantage of growth opportunities throughout Asia.”(Winston-Salem Journal) We feel they should not be investing in foreign markets, but should focus more on their core competencies at “home.” Recently, Unifi closed two of its line at its newly acquired facility in Kingston, NC, which was bought for $22.5 million, incurring an expected cost of $9 million to $11 million of future expenditures(Wall Street Journal). It’s these kinds of actions that are hurting the company. They need to make sure they sell their assets at a good price instead of under selling, and also stop investing in new projects. New project will currently have to be funded through debt which would worsen their position. Combining that with selling their assets to retire bonds will have no, if not negative, effect on the company’s position.
What Next?
Unifi needs to stick to their core competencies and solidify relationships with suppliers and customers. As a company, Unifi must reassess its corporate identity and which segment of the industry it will most likely dominate. Then, Unifi should remove itself from all projects preventing them from reaching their full potential. If down the road the company needs to issue debt to fund a new project, they can borrow at a better interest rate and save money on the cost of capital with the lowered debt and risk of bankruptcy.
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Appendix 1
Unifi Inc. produces a vast array of textile products. The company’s primary business is the texturing, dyeing, twisting, covering, and beaming of multi-filament polyester and nylon yarns. They produce traditional polyesters and nylons along with high tech. fabrics. Some of the technologically advanced fabrics include a fire resistant fiber, an anti-microbial odor control cloth, a high stretch fabric, and a suede-like fabric. 

Services include fiber serve, which is an information technology package that enhances customers decision making and competitiveness. 

Also, Unimatrix full service full package global management company specializing in value added products for the US and European markets. They currently have 3,600 employees.
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Appendix 2
Part. I Financial Information

 Item 1. Financial Statements

UNIFI, INC.

Condensed Consolidated Balance Sheets

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	September 26,
	 
	June 27,

	 
	 
	2004


	 
	2004



	 
	 
	(Unaudited)


	 
	(Note)



	 
	 
	(Amounts in thousands)

	ASSETS
	 
	 
	 
	 
	 
	 
	 
	 

	Current assets:
	 
	 
	 
	 
	 
	 
	 
	 

	Cash and cash equivalents
	 
	$
	45,726
	 
	 
	$
	65,221
	 

	Receivables, net
	 
	 
	129,514
	 
	 
	 
	125,949
	 

	Inventories
	 
	 
	117,870
	 
	 
	 
	116,995
	 

	Deferred income taxes
	 
	 
	13,721
	 
	 
	 
	12,237
	 

	Assets held for sale
	 
	 
	13,225
	 
	 
	 
	13,899
	 

	Other current assets
	 
	 
	10,129
	 
	 
	 
	10,657
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total current assets
	 
	 
	330,185
	 
	 
	 
	344,958
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Property, plant and equipment
	 
	 
	1,055,722
	 
	 
	 
	1,044,548
	 

	Less: accumulated depreciation
	 
	 
	(723,551
	)
	 
	 
	(702,989
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	332,171
	 
	 
	 
	341,559
	 

	Investments in unconsolidated affiliates
	 
	 
	165,124
	 
	 
	 
	163,941
	 

	Other noncurrent assets
	 
	 
	19,861
	 
	 
	 
	22,077
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total assets
	 
	$
	847,341
	 
	 
	$
	872,535
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	LIABILITIES AND SHAREHOLDERS’ EQUITY
	 
	 
	 
	 
	 
	 
	 
	 

	Current liabilities:
	 
	 
	 
	 
	 
	 
	 
	 

	Accounts payable
	 
	$
	70,311
	 
	 
	$
	75,504
	 

	Accrued expenses
	 
	 
	45,250
	 
	 
	 
	44,850
	 

	Income taxes payable
	 
	 
	2,142
	 
	 
	 
	1,523
	 

	Current maturities of long-term debt and other current liabilities
	 
	 
	8,820
	 
	 
	 
	8,497
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total current liabilities
	 
	 
	126,523
	 
	 
	 
	130,374
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Long-term debt and other liabilities
	 
	 
	264,103
	 
	 
	 
	263,779
	 

	Deferred income taxes
	 
	 
	67,968
	 
	 
	 
	71,921
	 

	Minority interests
	 
	 
	4,371
	 
	 
	 
	4,560
	 

	Commitments and contingencies Shareholders’ equity:
	 
	 
	 
	 
	 
	 
	 
	 

	Common stock
	 
	 
	5,211
	 
	 
	 
	5,211
	 

	Capital in excess of par value
	 
	 
	119
	 
	 
	 
	127
	 

	Retained earnings
	 
	 
	414,964
	 
	 
	 
	437,519
	 

	Unearned compensation
	 
	 
	(185
	)
	 
	 
	(228
	)

	Accumulated other comprehensive loss
	 
	 
	(35,733
	)
	 
	 
	(40,728
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	384,376
	 
	 
	 
	401,901
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total liabilities and shareholders’ equity
	 
	$
	847,341
	 
	 
	$
	872,535
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


Note: The balance sheet at June 27, 2004, has been derived from the audited financial statements at that date but does not include all of the information and footnotes required by generally accepted accounting principles for complete financial statements.

See accompanying notes to condensed consolidated financial statements.

 

UNIFI, INC.

Condensed Consolidated Statements of Operations (Unaudited)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	For the Quarters Ended



	 
	 
	September 26,
	 
	September 28,

	 
	 
	2004


	 
	2003



	 
	 
	(Amounts in thousands, except per share data)

	Net sales
	 
	$
	180,155
	 
	 
	$
	163,721
	 

	Cost of sales
	 
	 
	169,595
	 
	 
	 
	152,262
	 

	Selling, general & administrative expense
	 
	 
	9,514
	 
	 
	 
	12,423
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating profit (loss)
	 
	 
	1,046
	 
	 
	 
	(964
	)

	Interest expense
	 
	 
	4,667
	 
	 
	 
	4,741
	 

	Interest income
	 
	 
	(413
	)
	 
	 
	(742
	)

	Other expense, net
	 
	 
	458
	 
	 
	 
	576
	 

	Equity in earnings of unconsolidated affiliates
	 
	 
	(1,117
	)
	 
	 
	(257
	)

	Minority interest income
	 
	 
	(188
	)
	 
	 
	(955
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loss before income tax benefit
	 
	 
	(2,361
	)
	 
	 
	(4,327
	)

	Benefit for income taxes
	 
	 
	(1,105
	)
	 
	 
	(1,730
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loss from continuing operations
	 
	 
	(1,256
	)
	 
	 
	(2,597
	)

	Discontinued operations – net of tax
	 
	 
	(21,299
	)
	 
	 
	(1,965
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net loss
	 
	$
	(22,555
	)
	 
	$
	(4,562
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Earnings (losses) per common share:
	 
	 
	 
	 
	 
	 
	 
	 

	Net loss from continuing operations – basic and diluted
	 
	$
	(.02
	)
	 
	$
	(.05
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net loss from discontinued operations – basic and diluted
	 
	$
	(.41
	)
	 
	$
	(.04
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net loss – basic and diluted
	 
	$
	(.43
	)
	 
	$
	(.09
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 


 

UNIFI, INC.

Condensed Consolidated Statements of Cash Flows (Unaudited)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	For the Quarters Ended



	 
	 
	September 26,
	 
	September 28,

	 
	 
	2004


	 
	2003



	 
	 
	(Amounts in thousands)

	Cash flows from operating activities:
	 
	 
	 
	 
	 
	 
	 
	 

	Net loss from continuing operations
	 
	$
	(1,256
	)
	 
	$
	(2,597
	)

	Adjustments to reconcile net income to net cash provided by operating activities:
	 
	 
	 
	 
	 
	 
	 
	 

	Net earnings of unconsolidated equity affiliates, net of distributions
	 
	 
	(1,117
	)
	 
	 
	(118
	)

	Depreciation
	 
	 
	12,675
	 
	 
	 
	14,773
	 

	Amortization
	 
	 
	307
	 
	 
	 
	322
	 

	Net gain on asset sales
	 
	 
	(337
	)
	 
	 
	—
	 

	Deferred income tax
	 
	 
	(5,406
	)
	 
	 
	(2,227
	)

	Provision for bad debt and quality claims
	 
	 
	820
	 
	 
	 
	482
	 

	Other noncurrent assets
	 
	 
	4,109
	 
	 
	 
	—
	 

	Other
	 
	 
	(292
	)
	 
	 
	1,405
	 

	Change in assets and liabilities, excluding effects of acquisitions and foreign currency adjustments
	 
	 
	(8,328
	)
	 
	 
	(3,937
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cash provided by operating activities
	 
	 
	1,175
	 
	 
	 
	8,103
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Investing activities:
	 
	 
	 
	 
	 
	 
	 
	 

	Capital expenditures
	 
	 
	(1,551
	)
	 
	 
	(2,257
	)

	Strategic investment costs
	 
	 
	(1,145
	)
	 
	 
	(332
	)

	Investment in foreign restricted assets
	 
	 
	(1,261
	)
	 
	 
	(404
	)

	Collection of notes receivable
	 
	 
	101
	 
	 
	 
	94
	 

	Issuance of notes receivable
	 
	 
	(139
	)
	 
	 
	—
	 

	Proceeds from sale of capital assets
	 
	 
	368
	 
	 
	 
	—
	 

	Other
	 
	 
	(9
	)
	 
	 
	99
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cash used in investing activities
	 
	 
	(3,636
	)
	 
	 
	(2,800
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financing activities:
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase and retirement of Company stock
	 
	 
	(2
	)
	 
	 
	(7,458
	)

	Other
	 
	 
	983
	 
	 
	 
	(911
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cash provided by (used in) financing activities
	 
	 
	981
	 
	 
	 
	(8,369
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Discontinued operations and net change in assets held for sale
	 
	 
	(20,485
	)
	 
	 
	(536
	)

	Effect of exchange rate changes on cash and cash equivalents
	 
	 
	2,470
	 
	 
	 
	(936
	)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net decrease in cash and cash equivalents
	 
	 
	(19,495
	)
	 
	 
	(4,538
	)

	Cash and cash equivalents at beginning of period
	 
	 
	65,221
	 
	 
	 
	76,801
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash and cash equivalents at end of period
	 
	$
	45,726
	 
	 
	$
	72,263
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


See accompanying notes to condensed consolidated financial statements.

	10.
	 
	Consolidation and Cost Reduction Efforts

	 

	 
	 
	In fiscal year 2003, the Company recorded charges of $16.9 million for severance and employee related costs that were associated with the U.S. and European operations. Approximately 680 management and production level employees worldwide were affected by the reorganization. Severance payments are being made in accordance with various plan terms and the expected completion date is June 2005.

	 

	 
	 
	During fiscal year 2004, the Company recorded a restructuring charge of $27.7 million which consisted of $7.8 million of employee severance costs for approximately 280 management and production level employees, $12.1 million of fixed asset write-offs associated with the closure of a dye facility in Manchester, England and the consolidation of the Company’s polyester operations in Ireland, $5.7 million in lease related costs associated with the closure of the facility in Altamahaw, North Carolina and other consolidation related costs of $2.1 million which primarily relate to various plant closures. Severance payments are being made in accordance with various plan terms and the expected completion date is July 2005.


	14.
	 
	Discontinued Operations

	 

	 
	 
	On July 28, 2004, the Company announced its decision to close its European manufacturing operations and associated sales offices (the “Division”). The manufacturing operations ceased October 31, 2004. Management expects that the shutdown process should be substantially completed during the third quarter of fiscal year 2005, and the assets held for sale are expected to be sold by the end of the fiscal year 2005. Management also expects that the proceeds from the sale of the plant, property and equipment will exceed the carrying value of $13.2 million as of September 26, 2004. In accordance with SFAS No. 144, the assets held for sale are segregated in the Condensed Consolidated Balance Sheets, and the discontinued operations are segregated in the Condensed Consolidated Statements of Cash Flows and Condensed Consolidated Statements of Operations for all periods presented in this report. The assets held for sale have been reported in the Company’s
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Appendix 4

	UNIFI INC
	
	
	
	

	TICKER SYMBOL: UFI
	SIC: 2200
	
	
	
	

	ANNUAL RATIO REPORT
	
	
	
	

	(RATIO, EXCEPT AS NOTED)
	
	
	
	

	
	
	
	
	

	
	
	Jun-03
	Jun-02
	Jun-01
	Jun-00
	
	
	
	

	LIQUIDITY
	

	Current Ratio
	
	2.22
	2.25
	1.26
	1.04
	
	
	
	

	Quick Ratio
	
	1.38
	1.33
	0.73
	0.63
	
	
	
	

	Working Capital Per Share
	
	3.45
	3
	1.14
	0.28
	
	
	
	

	Cash Flow Per Share
	
	0.8
	1.26
	0.65
	2.19
	
	
	
	

	ACTIVITY
	

	Inventory Turnover
	
	7.37
	7.74
	8.32
	9.23
	
	
	
	

	Receivables Turnover
	
	5.98
	5.63
	5.86
	6.41
	
	
	
	

	Total Assets Turnover
	
	0.85
	0.85
	0.91
	0.94
	
	
	
	

	Average Collection Period (Days)
	
	61
	65
	62
	57
	
	
	
	

	Days to Sell Inventory
	
	49
	47
	44
	40
	
	
	
	

	Operating Cycle (Days)
	
	111
	112
	106
	97
	
	
	
	

	PERFORMANCE
	

	Sales/Net Property, Plant, and Equipment
	
	1.91
	1.87
	2.01
	1.94
	
	
	
	

	Sales/Stockholder Equity
	
	1.77
	1.84
	2.09
	2.06
	
	
	
	

	PROFITABILITY
	

	Operating Margin Before Depreciation (%)
	
	9.82
	10.08
	9.68
	14.05
	
	
	
	

	Operating Margin After Depreciation (%)
	
	1.61
	2
	2.51
	7.56
	
	
	
	

	Pretax Profit Margin (%)
	
	-2.94
	-0.89
	-4.75
	5.1
	
	
	
	

	Net Profit Margin (%)
	
	-3.2
	-0.66
	-3.95
	2.97
	
	
	
	

	Return on Assets (%)
	
	-2.75
	-0.61
	-3.93
	2.81
	
	
	
	

	Return on Equity (%)
	
	-5.66
	-1.22
	-8.26
	6.11
	
	
	
	

	Return on Investments (%)
	
	-3.62
	-0.77
	-5.56
	4.27
	
	
	
	

	Return on Average Assets (%)
	
	-2.73
	-0.57
	-3.59
	2.8
	
	
	
	

	Return on Average Equity (%)
	
	-5.56
	-1.17
	-7.68
	6
	
	
	
	

	Return on Average Investments (%)
	
	-3.53
	-0.76
	-5.27
	3.76
	
	
	
	

	LEVERAGE
	

	Interest Coverage Before Tax
	
	-0.25
	0.65
	-0.65
	3.11
	
	
	
	

	Interest Coverage After Tax
	
	-0.37
	0.74
	-0.37
	2.23
	
	
	
	

	Long-Term Debt/Common Equity (%)
	
	54.07
	56.27
	46.53
	40.41
	
	
	
	

	Long-Term Debt/Shareholder Equity (%)
	
	54.07
	56.27
	46.53
	40.41
	
	
	
	

	Total Debt/Invested Capital (%)
	
	35.56
	36.55
	32.14
	52
	
	
	
	

	Total Debt/Total Assets (%)
	
	26.99
	28.75
	22.7
	34.18
	
	
	
	

	Total Assets/Common Equity
	
	2.06
	2.02
	2.1
	2.18
	
	
	
	

	DIVIDENDS
	

	Dividend Payout (%)
	
	0
	0
	0
	0
	
	
	
	

	Dividend Yield (%)
	
	0
	0
	0
	0
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Appendix 6
	 
	 
	 
	2004
	 
	2003
	 
	2002
	 
	2001
	 
	2000

	Short-Term Solvency
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Current Ratio
	
	2.539302
	
	2.317846
	
	2.293339
	
	1.268462
	
	1.042428346

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Quick Ratio
	
	1.641922
	
	1.529712
	
	1.429586
	
	0.762604
	
	0.640985064

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total Asset TO
	
	0.796331
	
	0.849286
	
	0.854469
	
	0.829863
	
	0.941270394

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Recievables Turnover
	
	5.815233
	
	6.017149
	
	5.627723
	
	5.361283
	
	6.405502958

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Ave. Collection Period
	
	62.76618
	
	60.65996
	
	64.85749
	
	68.08072
	
	56.98225454

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Inventory TO
	
	6.341179
	
	6.755388
	
	7.111687
	
	7.601197
	
	9.226299463

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Days In Inventory
	
	57.56028
	
	54.03095
	
	51.32397
	
	48.01875
	
	39.560823

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial Leverage
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Debt Ratio
	
	0.539387
	
	0.521306
	
	0.503794
	
	0.524722
	
	0.540556141

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Interest Coverage Ratio
	
	-4.0857
	
	-0.49291
	
	-1.00457
	
	-0.86807
	
	2.838911996

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Profitablity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Net Profit Margin
	
	-0.0935
	
	-0.03189
	
	-0.04802
	
	-0.0432
	
	0.02970372

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Return on Assets
	
	-0.17442
	
	-0.02718
	
	-0.04103
	
	-0.03585
	
	0.027959233

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Return on Equity
	
	-0.15832
	
	-0.05558
	
	-0.08459
	
	-0.07683
	
	0.059961721

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Du Pont Analysis
	
	
	
	
	
	
	
	
	
	 

	 
	ROA
	
	-0.07446
	
	-0.0068
	
	-0.04103
	
	-0.03585
	
	0.027959233

	 
	ROE
	
	-0.15832
	
	-0.00914
	
	-0.08459
	
	-0.01673
	
	0.059961721

	 
	Payout Ratio
	
	0
	
	0
	
	0
	
	0
	
	0

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sustainable Growth Rate
	 
	-0.15832
	 
	-0.05558
	 
	-0.08459
	 
	-0.07683
	 
	0.059961721

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Market Value Ratios
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	P/E
	
	-2.39459
	
	-11.3561
	
	-9.60061
	
	-9.21687
	
	15.882

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Dividend Yield
	
	0
	
	0
	
	0
	
	0
	
	0

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	
	
	
	 

	 
	Market to Book
	 
	-13.5
	 
	-5.1
	 
	-8.2
	 
	-8.3
	 
	6.5


Appendix 7
	As Reported Annual Income Statement
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	
	
	
	

	Currency
	USD
	
	USD
	
	USD
	
	USD
	
	USD
	
	

	Auditor Status
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	

	Consolidated
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	

	Scale
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	

	
	
	

	Net sales
	746,455
	 
	849,116
	 
	914,716
	 
	1,131,157
	 
	1,280,412
	 
	

	Cost of sales
	708,009
	 
	777,812
	 
	840,164
	 
	1,034,044
	 
	1,116,841
	 
	

	

	Selling, general & administrative expense
	50,670
	 
	53,676
	 
	51,093
	 
	62,786
	 
	58,063
	 
	

	Provision for bad debts
	2,650
	 
	3,936
	 
	6,285
	 
	8,697
	 
	8,694
	 
	

	Interest expense
	18,705
	 
	19,900
	 
	22,956
	 
	30,123
	 
	30,294
	 
	

	Interest income
	2,701
	 
	1,883
	 
	2,559
	 
	2,549
	 
	2,772
	 
	

	

	Other income (expense)
	2,791
	 
	1,350
	 
	-3,239
	 
	-7,582
	 
	-1,052
	 
	

	Equity in earnings (loss) of unconsol affils
	-7,076
	 
	10,627
	 
	-1,704
	 
	2,930
	 
	-2,989
	 
	

	Minority interest (income) expense
	-6,430
	 
	4,769
	 
	-
	 
	2,590
	 
	9,543
	 
	

	Restructuring charges
	27,716
	 
	16,893
	 
	-
	 
	7,545
	 
	-
	 
	

	

	Arbitration costs & expenses
	182
	 
	19,185
	 
	-
	 
	-
	 
	-
	 
	

	Alliance plant closure costs (recovery)
	-206
	 
	-3,486
	 
	-
	 
	15,000
	 
	-
	 
	

	Asset impairments & write downs
	38,703
	 
	-
	 
	-
	 
	24,541
	 
	-
	 
	

	Total costs & expenses
	-
	 
	-
	 
	-
	 
	-
	 
	1,224,704
	 
	

	

	Income (loss) before income taxes - U.S.
	-81,199
	 
	-30,836
	 
	-
	 
	-
	 
	-
	 
	

	Income (loss) before income taxes - Foreign
	-13,929
	 
	1,127
	 
	-
	 
	-
	 
	-
	 
	

	Income (loss) before income taxes
	-95,128
	 
	-29,709
	 
	-8,166
	 
	-56,272
	 
	55,708
	 
	

	Current income taxes (recovery) - federal
	669
	 
	-746
	 
	-6,290
	 
	-6,005
	 
	6,629
	 
	

	Current income taxes (recovery) - state
	-675
	 
	790
	 
	330
	 
	666
	 
	1,682
	 
	

	Current income taxes - foreign
	2,800
	 
	2,122
	 
	747
	 
	108
	 
	-225
	 
	

	Total current income taxes (recovery)
	2,794
	 
	2,166
	 
	-5,213
	 
	-5,231
	 
	8,086
	 
	

	Deferred income taxes (recovery) - federal
	-28,916
	 
	-4,219
	 
	3,395
	 
	-4,239
	 
	9,772
	 
	

	Deferred income taxes (recovery) - state
	424
	 
	-846
	 
	-274
	 
	-1,325
	 
	-261
	 
	

	Deferred income taxes (recovery) - foreign
	363
	 
	367
	 
	-
	 
	-803
	 
	78
	 
	

	Total deferred income taxes (recovery)
	-28,129
	 
	-4,698
	 
	3,121
	 
	-6,367
	 
	9,589
	 
	

	Provision (benefit) for income taxes
	-25,335
	 
	-2,532
	 
	-2,092
	 
	-11,598
	 
	17,675
	 
	

	

	Income (loss) before accounting change
	-69,793
	 
	-27,177
	 
	-6,074
	 
	-44,674
	 
	38,033
	 
	

	Cumulative effect of accounting change, net
	-
	 
	-
	 
	-37,851
	1
	-
	 
	-
	 
	

	Net income (loss)
	-69,793
	 
	-27,177
	 
	-43,925
	 
	-44,674
	 
	38,033
	 
	

	Weighted average shares outstanding-basic
	52,249
	 
	53,761
	 
	53,730
	 
	53,868
	 
	58,488
	 
	

	Weighted average shares outstanding-diluted
	52,249
	 
	53,761
	 
	53,732
	 
	53,868
	 
	58,511
	 
	

	Year end shares outstanding
	52,114.80
	 
	53,399.05
	 
	53,851.58
	 
	53,825.53
	 
	55,163.19
	 
	

	Earnings (loss) per share fr cont opers-basic
	-1.34
	 
	-0.51
	 
	-0.11
	 
	-0.83
	 
	0.65
	 
	

	

	Earnings (loss) per share-acctg change-basic
	-
	 
	-
	 
	-0.71
	 
	-
	 
	-
	 
	

	Net earnings (loss) per common share-basic
	-1.34
	 
	-0.51
	 
	-0.82
	 
	-0.83
	 
	0.65
	 
	

	Earnings (loss) per sh fr cont opers-diluted
	-1.34
	 
	-0.51
	 
	-0.11
	 
	-0.83
	 
	0.65
	 
	

	Earnings (loss) per share-acctg chng-diluted
	-
	 
	-
	 
	-0.71
	 
	-
	 
	-
	 
	

	Net earnings (loss) per common share-diluted
	-1.34
	 
	-0.51
	 
	-0.82
	 
	-0.83
	 
	0.65
	 
	

	Number of common stockholders
	594
	2
	650
	3
	684
	4
	712
	5
	745
	6
	

	Number of beneficiary stockholders
	4,900
	7
	-
	 
	-
	 
	-
	 
	-
	 
	

	Depreciation & amortization
	-
	 
	-
	 
	-
	 
	90,149
	 
	90,528
	 
	

	
	
	

	1 Applicable income tax benefit - Cumulative effect of accounting change:$8,420,000

	2 As is; As of September 3, 2004

	3 As is; As of September 2, 2003

	4 As is; Approximately; As of September 4, 2002

	5 As is; As of September 4, 2001

	6 As is; Approximately; As of August 24, 2000

	7 As is; Approximately; As of September 3, 2004

	
	

	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	

	As Reported Annual Balance Sheet
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	

	Currency
	USD
	
	USD
	
	USD
	
	USD
	
	USD
	
	

	Auditor Status
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	

	Consolidated
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	

	Scale
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	

	
	
	

	Cash & cash equivalents
	65,221
	 
	76,801
	 
	19,105
	 
	6,634
	 
	18,778
	 
	

	

	Receivables, gross
	136,649
	 
	143,075
	 
	164,031
	 
	181,644
	 
	231,201
	 
	

	Reserve for doubtful accounts
	10,700
	 
	12,300
	 
	10,700
	 
	9,900
	 
	17,200
	 
	

	Receivables, net
	125,949
	 
	130,775
	 
	153,331
	 
	171,744
	 
	214,001
	 
	

	Raw materials & supplies
	53,335
	 
	56,855
	 
	-
	 
	-
	 
	-
	 
	

	Work in process
	9,688
	 
	9,171
	 
	-
	 
	-
	 
	-
	 
	

	Finished goods
	53,972
	 
	52,410
	 
	-
	 
	-
	 
	-
	 
	

	Inventories
	116,995
	 
	118,436
	 
	111,843
	 
	124,434
	 
	147,640
	 
	

	Deferred income taxes
	12,237
	 
	-
	 
	-
	 
	-
	 
	-
	 
	

	Other current assets
	10,657
	 
	8,235
	 
	6,782
	 
	6,882
	 
	2,958
	 
	

	Total current assets
	331,059
	 
	334,247
	 
	291,061
	 
	309,694
	 
	383,377
	 
	

	Land
	5,722
	 
	5,932
	 
	5,474
	 
	5,712
	 
	5,560
	 
	

	Buildings & improvements
	222,152
	 
	242,005
	 
	228,104
	 
	237,767
	 
	239,245
	 
	

	Machinery & equipment
	829,080
	 
	827,009
	 
	807,642
	 
	821,100
	 
	853,553
	 
	

	Other property, plant & equipment
	129,733
	 
	139,969
	 
	138,550
	 
	145,348
	 
	152,112
	 
	

	Property, plant & equipment, at cost
	1,186,687
	 
	1,214,915
	 
	1,179,770
	 
	1,209,927
	 
	1,250,470
	 
	

	Less accumulated depreciation
	831,229
	 
	770,102
	 
	691,301
	 
	647,614
	 
	592,083
	 
	

	Property, plant & equipment bef leased prop
	-
	 
	-
	 
	-
	 
	-
	 
	658,387
	 
	

	

	Property, plant & equipment, net
	355,458
	 
	444,813
	 
	488,469
	 
	562,313
	 
	-
	 
	

	

	Investment in unconsolidated affiliates
	163,941
	 
	173,731
	 
	176,056
	 
	173,502
	 
	208,918
	 
	

	Goodwill
	-
	 
	13,462
	 
	13,462
	 
	-
	 
	-
	 
	

	Other intangible assets, net
	-
	 
	215
	 
	1,248
	 
	-
	 
	-
	 
	

	Other noncurrent assets
	22,077
	 
	21,668
	 
	33,401
	 
	91,810
	 
	104,082
	 
	

	Total assets
	872,535
	 
	988,136
	 
	1,003,697
	 
	1,137,319
	 
	1,354,764
	 
	

	

	Accounts payable
	75,504
	 
	80,972
	 
	72,208
	 
	100,086
	 
	97,875
	 
	

	

	Accrued expenses
	44,850
	 
	60,288
	 
	48,995
	 
	59,866
	 
	50,160
	 
	

	Income taxes payable
	1,523
	 
	1,729
	 
	34
	 
	72
	 
	2,430
	 
	

	Curr maturs of lg-tm debt & oth curr liabils
	8,497
	 
	7,285
	 
	8,282
	 
	85,962
	 
	217,308
	 
	

	Total current liabilities
	130,374
	 
	150,274
	 
	129,519
	 
	245,986
	 
	367,773
	 
	

	

	Bonds payable
	249,269
	 
	249,064
	 
	248,860
	 
	248,651
	 
	248,447
	 
	

	Revolving credit facility
	-
	 
	-
	 
	23,000
	 
	6,500
	 
	211,500
	 
	

	Accounts receivable securitization
	-
	 
	-
	 
	-
	 
	70,085
	 
	-
	 
	

	Sale-leaseback obligation
	2,742
	 
	2,929
	 
	3,046
	 
	3,020
	 
	3,154
	 
	

	Other obligations
	20,265
	 
	14,687
	 
	13,643
	 
	16,894
	 
	16,037
	 
	

	Total debt
	272,276
	 
	266,680
	 
	288,549
	 
	345,150
	 
	479,138
	 
	

	Current maturities
	8,497
	 
	7,285
	 
	8,282
	 
	85,962
	 
	217,308
	 
	

	Long-term debt & other liabilities
	263,779
	 
	259,395
	 
	280,267
	 
	259,188
	 
	261,830
	 
	

	Deferred income taxes
	71,921
	 
	87,814
	 
	84,712
	 
	80,307
	 
	86,046
	 
	

	Minority interest
	4,560
	 
	10,905
	 
	11,159
	 
	11,295
	 
	16,677
	 
	

	Common stock
	5,211
	 
	5,340
	 
	5,385
	 
	5,382
	 
	5,516
	 
	

	Capital in excess of par value
	127
	 
	-
	 
	220
	 
	-
	 
	-
	 
	

	Retained earnings (accumulated deficit)
	437,519
	 
	515,572
	 
	545,435
	 
	589,360
	 
	649,444
	 
	

	Unearned compensation
	228
	 
	302
	 
	874
	 
	1,203
	 
	1,260
	 
	

	Accumulated other comprehensive income (loss)
	-40,728
	 
	-40,862
	 
	-52,126
	 
	-52,996
	 
	-31,262
	 
	

	

	Total shareholders' equity
	401,901
	 
	479,748
	 
	498,040
	 
	540,543
	 
	622,438
	 
	

	
	
	

	
	

	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	

	As Reported Annual Retained Earnings
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	

	Currency
	USD
	
	USD
	
	USD
	
	USD
	
	USD
	
	

	Auditor Status
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	

	Consolidated
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	

	Scale
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	

	
	
	

	Previous retained earnings (accum deficit)
	515,572
	 
	545,435
	 
	589,360
	 
	649,444
	 
	658,353
	 
	

	Purchase of stock
	8,242
	 
	2,686
	 
	-
	 
	15,410
	 
	47,623
	 
	

	Cancellation of unvested restricted stock
	-18
	 
	-
	 
	-
	 
	-
	 
	-
	 
	

	

	Stock option tax benefit
	-
	 
	-
	 
	-
	 
	-
	 
	681
	 
	

	

	Retained earnings (accumulated deficit)
	437,519
	 
	515,572
	 
	545,435
	 
	589,360
	 
	649,444
	 
	

	
	
	

	
	

	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	

	As Reported Annual Cash Flow
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	

	Currency
	USD
	
	USD
	
	USD
	
	USD
	
	USD
	
	

	Auditor Status
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	Not Qualified
	
	

	Consolidated
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	Yes
	
	

	Scale
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	Thousands
	
	

	
	
	

	Cash & cash equivalents at beginning of year
	76,801
	 
	19,105
	 
	6,634
	 
	18,778
	 
	44,433
	 
	

	Net income (loss)
	-69,793
	 
	-27,177
	 
	-43,925
	 
	-44,674
	 
	38,033
	 
	

	

	Cumulative effect of accounting change, net
	-
	 
	-
	 
	37,851
	 
	-
	 
	-
	 
	

	Net (income) loss of unconsol equity affil
	8,496
	 
	4,203
	 
	2,438
	 
	23,204
	 
	6,200
	 
	

	Depreciation
	63,310
	 
	69,699
	 
	73,899
	 
	81,114
	 
	83,037
	 
	

	Amortization
	1,420
	 
	3,340
	 
	4,823
	 
	9,035
	 
	7,491
	 
	

	

	Net (gain) loss on sale of assets
	-3,277
	 
	-
	 
	-
	 
	-
	 
	-
	 
	

	Non-cash compensation, forgiveness of debt
	-
	 
	-
	 
	1,175
	 
	-
	 
	-
	 
	

	Non-cash portion of non-recurring charges
	22,441
	 
	13,182
	 
	-
	 
	43,478
	 
	-
	 
	

	

	Non-cash asset impairment charges
	38,703
	 
	-
	 
	-
	 
	-
	 
	-
	 
	

	

	Deferred income taxes
	-27,908
	 
	-4,698
	 
	4,405
	 
	-1,554
	 
	10,692
	 
	

	Provision for bad debts & quality claims
	2,297
	 
	4,023
	 
	12,123
	 
	14,985
	 
	14,866
	 
	

	Other noncurrent assets
	-4,109
	 
	-
	 
	-
	 
	-
	 
	-
	 
	

	Other net income adjustments
	-3,576
	 
	1,924
	 
	2,940
	 
	72
	 
	2,135
	 
	

	Receivables
	4,950
	 
	13,656
	 
	13,833
	 
	14,223
	 
	-39,257
	 
	

	Inventories
	2,452
	 
	-4,027
	 
	9,899
	 
	17,221
	 
	-18,088
	 
	

	Other current assets
	-1,203
	 
	169
	 
	-239
	 
	1,214
	 
	-1,330
	 
	

	Accounts payable & accrued expenses
	-29,215
	 
	7,734
	 
	-36,947
	 
	3,285
	 
	27,118
	 
	

	Income taxes
	-408
	 
	13,681
	 
	7,386
	 
	-9,971
	 
	-4,430
	 
	

	

	Net cash flows from operating activities
	4,580
	 
	95,709
	 
	89,661
	 
	151,632
	 
	126,467
	 
	

	Capital expenditures
	-12,114
	 
	-23,527
	 
	-10,401
	 
	-42,337
	 
	-58,609
	 
	

	

	Acquisitions
	-
	 
	-
	 
	-
	 
	-2,159
	 
	-7,953
	 
	

	Investments in unconsolidated eq affiliates
	-
	 
	-
	 
	-11,191
	 
	-15,537
	 
	-16,069
	 
	

	Return of capital from equity affiliates
	1,665
	 
	4,238
	 
	-
	 
	25,743
	 
	-
	 
	

	Investment of foreign restricted assets
	-1,001
	 
	-
	 
	-3,062
	 
	-6,770
	 
	-
	 
	

	Collection of notes receivable
	581
	 
	7,604
	 
	-
	 
	-
	 
	-
	 
	

	Increase in notes receivable
	-711
	 
	-
	 
	-
	 
	-
	 
	-
	 
	

	Proceeds from sale of capital assets
	4,352
	 
	301
	 
	8,387
	 
	41,725
	 
	5,637
	 
	

	

	Other investing activities
	-107
	 
	-194
	 
	-4,982
	 
	-887
	 
	-1,138
	 
	

	Net cash flows from investing activities
	-7,335
	 
	-11,578
	 
	-21,249
	 
	-222
	 
	-78,132
	 
	

	

	Issuance of company stock
	-
	 
	-
	 
	105
	 
	-
	 
	14
	 
	

	Purchase & retirement of company stock
	-8,380
	 
	-2,939
	 
	-16
	 
	-16,574
	 
	-48,909
	 
	

	Borrowing of long-term debt
	-
	 
	748,361
	 
	674,838
	 
	355,009
	 
	72,342
	 
	

	Repayment of long-term debt
	-
	 
	-771,361
	 
	-728,214
	 
	-492,450
	 
	-81,589
	 
	

	

	Distributions & advances to minority shhlders
	-
	 
	-
	 
	-
	 
	-12,000
	 
	-12,000
	 
	

	Other financing acitivities
	601
	 
	-3,194
	 
	-2,377
	 
	-375
	 
	287
	 
	

	Net cash flows from financing activities
	-7,779
	 
	-29,133
	 
	-55,664
	 
	-166,390
	 
	-69,855
	 
	

	Effect of exchange rate chngs on cash & equiv
	-1,046
	 
	2,698
	 
	-277
	 
	2,836
	 
	-4,135
	 
	

	Net increase (decrease) in cash & cash equivs
	-11,580
	 
	57,696
	 
	12,471
	 
	-12,144
	 
	-25,655
	 
	

	Cash & cash equivalents at end of year
	65,221
	 
	76,801
	 
	19,105
	 
	6,634
	 
	18,778
	 
	

	Cash payments for interest
	16,842
	 
	17,543
	 
	23,462
	 
	28,362
	 
	28,978
	 
	

	Cash payments (receipts) for income tax, net
	2,437
	 
	-12,013
	 
	-13,909
	 
	1,392
	 
	9,315
	 
	

	
	
	

	
	

	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	

	

	Profitability Ratios
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	

	
	
	

	Return on Equity (%)
	-25.77
	 
	-3.71
	 
	-6.65
	 
	-13.21
	 
	2.09
	 
	

	Return on Assets (%)
	-11.87
	 
	-1.8
	 
	-3.3
	 
	-6.28
	 
	0.96
	 
	

	Return on Investment
	-21.46
	 
	3.81
	 
	-0.04
	 
	1.5
	 
	43.5
	 
	

	

	EBITDA of Revenue (%)
	-7.65
	 
	4.95
	 
	4.94
	 
	0.37
	 
	9.7
	 
	

	Operating Margin (%)
	-16.32
	 
	-3.65
	 
	-3.66
	 
	-7.59
	 
	2.63
	 
	

	Pre-Tax Margin
	-1.64
	 
	2.08
	 
	2.56
	 
	3.03
	 
	8.24
	 
	

	Net Profit Margin (%)
	-20.67
	 
	-2.7
	 
	-4.08
	 
	-8.36
	 
	3.78
	 
	

	Effective Tax Rate (%)
	20.79
	 
	8.17
	 
	6.24
	 
	13.5
	 
	52.47
	 
	

	
	
	

	
	

	Liquidity Indicators
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	

	
	
	

	Quick Ratio
	1.47
	 
	1.38
	 
	1.33
	 
	0.73
	 
	0.63
	 
	

	Current Ratio
	2.54
	 
	2.22
	 
	2.25
	 
	1.26
	 
	1.04
	 
	

	Working Capital/Total Assets
	0.23
	 
	0.19
	 
	0.16
	 
	0.06
	 
	0.01
	 
	

	
	
	

	
	

	Debt Management
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	

	
	
	

	Current Liabilities/Equity
	0.32
	 
	0.31
	 
	0.26
	 
	0.46
	 
	0.59
	 
	

	Total Debt to Equity
	0.66
	 
	0.54
	 
	0.56
	 
	0.48
	 
	0.42
	 
	

	Long Term Debt to Assets
	0.3
	 
	0.26
	 
	0.28
	 
	0.23
	 
	0.19
	 
	

	
	
	

	
	

	Asset Management
	6/27/2004
	
	6/29/2003
	
	6/30/2002
	
	6/24/2001
	
	6/25/2000
	
	

	
	
	

	Revenues/Total Assets
	0.86
	 
	0.86
	 
	0.91
	 
	0.99
	 
	0.95
	 
	

	Revenues/Working Capital
	3.72
	 
	4.62
	 
	5.66
	 
	17.76
	 
	82.06
	 
	

	Interest Coverage
	-5.51
	 
	-0.56
	 
	-0.46
	 
	-1.85
	 
	2.11
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