Appendix A

Overview 1

Overview

Santa Barbara, California is the headquarters for Tenet Healthcare.  The company is comprised of the Western and Eastern Division.  The Western Division is based in Santa Ana, California, while the Eastern Division is headed in Atlanta, Georgia.  Listed as THC on the New York Stock Exchange, Tenet is a publicly traded company.  The firm’s current president and Chief Executive Officer is Trevor Fetter.
Facilities & Services
Tenet Healthcare operates hospitals in 16 states and each one differs from the rest in the services they provide.  These facilities share one common attribute, being that they are in the forefront in terms of capabilities.  Last year alone Tenet invested $890 million toward improving their hospitals and other care centers.  The advancements promote a competitive advantage related to the services that Tenet is able to offer.  As earlier stated the services from facility to facility vary, but range from the very mundane to the most complex.  
Employees

Tenet employs nearly 110,000 people through its many forms of service.  They have implemented a number of innovative programs in conjunction with their desire to provide the best facilities to appeal to the best possible employees.  The aspiration of retaining the best employees doesn’t stop at recruiting.  The firm has additional programs for continued training and employee development that their employees may take advantage of throughout their careers.  Tenet’s dedication to maintaining top notch employees has not gone unnoticed.  They have been recognized in many areas as a terrific employer.
Customers
Each and every hospital that Tenet operates is unique in its own way.  One of the key successes to its hospitals is the ability to meet the needs of its community.  In some regions Tenet is the foremost treatment center for cardiovascular surgery and in others it is a primary provider for prenatal care.  Tenet recognizes the increase in demand that the baby boomer generation will be placing on the hospitals resources as they get older.  One of the ways Tenet is combating the issue by this year’s announcement to invest 1 billion dollars in hospital expansions.  These expansions include examples like Bartlett, Tennessee where Tenet is constructing a 90 bed facility that will be the largest hospital in that city, or in New Orleans where the construction an 18 million dollar comprehensive cancer center for the area is scheduled.  These types of targeted improvements seek to meet the needs of Tenet’s patients and illustrate the company’s continued commitment to providing the very best facilities and services.
Competitors

Tenet is the number two player within its industry, and is seeking to stay in that position amid rising costs, and declining profits.  Most of the competitors that are close to Tenet Healthcare in size and revenue are located in the Southeast.  If we had to characterize the 3 major competitors of Tenet they would be Hospital Corporation of America (HCA), Triad Hospitals, and Health Management Associates.  HCA is considered a goliath, having nearly 200 hospitals and approximately 42,000 beds, where as Triad has 45 hospitals and 9600 beds.  

Industry
The healthcare market of the United States is the world’s largest, with a current estimated value just shy of $1.5 trillion.  The industry stretches into a variety of different specializations outside the broad field of hospitals including: specialty hospitals, outpatient surgery centers, home health agencies, rehabilitation hospitals, psychiatric hospitals, HMOs, and long-term care. Despite this fountain of wealth many are suffering as costs rise and demand exceeds capacity.  The unfortunate reality of lawsuits is thankfully not a burden that Tenet alone is facing.  HCA has also recently experienced the draining effects of these expensive grievances. 
Analysts Outlook
Analysts do not favor many of the health care management sectors as a whole.  Standard & Poors has recommended investors to avoid owning Tenet along with the majority of the companies in the healthcare industry.  Analysts expect minimal growth, increased regulatory constraints, and increased competition from physician-owned outpatient centers.  In an effort to reduce costs and improve a weakening bottom line, companies in the industry are resorting to acquisitions to subsidize for their decrease in profits.  Triad alone is in the process of purchasing four hospitals and building two additional.  Tenet is in the process of selling some of its’ hospitals and reinvesting through the operation expansions, such as cancer treatment centers and evasive surgery departments.  

