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Executive Summary

Tenet Healthcare, formerly known as National Medical Enterprises, ranks as the second largest hospital chain in the United States. Through its subsidiaries, the company owns and operates 114 acute care hospitals and related businesses in 16 states. Although the company realized surging profits in the late 1990s, it was mired in scandal by 2002.

Tenet has become the subject of multiple scandals and investigations. Tenet is presently being scrutinized by various governmental agencies and private parties for possible violations in the areas of physician relationships, pricing, securities laws, Medicare coding practices, and the performance of unnecessary cardiac procedures. As a result of its current problems, the stock price of the company has fallen from approximately $50 to $13.75 as of November 21, 2003. Bad debt expense is projected to increase to between 500 and 550 million in the next year.

As a result, the company sold some of its less profitable hospitals in an attempt to increase the value of the corporation. In addition, some of the lawsuits faced by Tenet have been dropped. Both of these factors provide hope that the company will begin to improve and that more of the lawsuits can be settled or dropped. 

The company must examine the reasoning for its increasing bad debt expense. This enormous amount of debt will prevent the company from reaching financial stability. Tenet should outsource to a professional healthcare billing corporation to find help in collecting on uncollectible accounts. Tenet should send its customers who are incapable of paying medical costs to free clinics and do away with psychiatric hospitals to increase revenues. Recent technological advancements in the medical industry could also serve as a way for Tenet to reduce costs and prevent bad debt expense.  

Tenet must also focus on its current litigation problems. The company should settle its current legal problems in a fair and ethical manner in order to salvage its reputation. Increased employee screening tactics and ethical training should both be introduced by company officials to increase ethical and legal business decisions.

Furthermore, the company must examine agency problems pertaining to employee compensation and reward systems. The current compensation problems lead management to make decisions based on personal motivations, not the ultimate good of the company. By introducing an Economic Value Added based bonus system and a different system of rewards, the basis for executive salaries can be restructured, and executives will be increasingly motivated to make decisions that contribute to the greater good of the company. 

Tenet Healthcare is still a promising company within the healthcare industry. Upon making some serious improvements, the company could once again eventually compete in an industry that is one of few profit makers in the current business environment. 

Debt Financing and Bad Debt Expense

Debt, depending on the situation, can be viewed as a positive method of financing, and at times a very negative one.  According to Chew, “it is ultimately the long-term cash-generating ability of the firm (captured in its market value, not its balance sheet) that provides a better guide to corporate leverage” (Chew 214).  In Tenet Healthcare’s case, corporate debt and bad debt expense have taken the nation’s second largest healthcare provider into serious trouble.

It is clearly reflected through the company’s market value that their excessive debt financing is pessimistic and that their long-term cash-generating ability is not promising, which is indicated in Appendix D,E and F.  According to Yahoo Finance, as of October 11, 2002, Tenet had a closing price of $49.40, and as of November 11, 2003, Tenet’s closing price was $13.03 (“Historic” Yahoo).  There has been a sharp decline in Tenet’s market value, which can be seen graphically in Appendix B. As of November 11, 2003, Tenet’s Debt Ratio was .680, meaning that 68.0% of the company’s assets are funded with debt.  The corporation’s Return on Assets was 3.33 and their Return on Equity was 8.02, which are indicated in Appendix C (“Ratios” Mergent). Return on Assets signifies the profit per dollar of assets.  Return on Equity calculates the profit per dollar of common stockholder investments (“Review” Rich). According to Dr. Rich’s Capital Structure notes, as debt increases there is a greater chance that Earnings Before Interest and Taxes is less than debt obligations, resulting in financial distress.  Because of these problems, expected tax savings fall below corporate tax rates, resulting in a loss of tax shields.  Interest is only tax deductible if Earnings Before Interest and Taxes is greater than the interest expense therefore leaving a firm with too much debt, less of a chance of fully deducting interest expense and benefiting from tax savings.  Too much debt can also lead to loss of confidence in the firm, further leading to a loss of credit, increased interest rates, loss of suppliers, a loss of top employees, and also a loss in customers.  Excessive debt financing can lead to the diversion of resources from productive uses (“Capital Structure” Rich).  For example, because of corporate debt structure, management might be working to avoid bankruptcy rather than maximizing value, and therefore making short-run decisions that hurt the company in the long run.  It is quite clear from this information that much of this has already happened with Tenet Healthcare, and their financial difficulties are only expected to get worse.     

Another obstacle that Tenet Healthcare is facing is their large amounts of bad debt expense.  The company has stated, “that the primary driver of these adverse results was a significant deterioration in accounts receivable performance and a resulting increase in their bad debt expense” (“Tenet Comments” Mergent).  This rapid increase in bad debt is due to greater levels of uncollectible receivables from patients.  “It is anticipated that the bad debt expense is going to be approximately 500 million to 550 million, in other words, 15 to 17% of net operating revenue” (“Tenet Comment” Mergent ).  Bear Stearns stated, “Approximately 80% of bad charge stems from changes in the collectibility of self-pay receivables, while the remaining 20% of the charge relates to changes in the collectibility of managed care receivables” (Bear).  According to Mr. Scott Garner, a former hospital administrator, “Tenet should strive to have debt comprise only of 12% of net operating revenue” (Garner).  This is why it is vital that Tenet Healthcare go to desperate measures in reducing their bad debt expense. 

In efforts to turn their situation around, Tenet has first begun reevaluating collection patterns.  Collections are handled by Tenet’s own in-house collection agency, which is only collecting 12 to 17 cents for every dollar not retrieved (“Tenet Comments” Mergent).  Although these efforts are good, they are simply not enough.  After carefully evaluating their situation, it is recommended that the company outsource to find help in collecting on uncollectible accounts.  D-Med Corporation is superior in aiding healthcare facilities in collecting receivables.  This corporation would be able to design a program that would help Tenet to maximize their reimbursement from receivables.  “This can be done by a one-time cleanup of their backlog, which would allow Tenet to focus on its internal operations, or D-Med could design a focused, outsource program whereby designated accounts would be routinely outsourced” (D-Med).  D-Med’s staff is defined by self-pay and third party follow-up collectors and billers.  They are experienced in Medicare, Medicaid, HMO’s, PPO’s and other payers, not to mention that their services are exclusive to only the healthcare industry.  By using D-Med Corporation, who specializes exclusively in the healthcare industry, Tenet will have a much better chance in attenuating their bad debt expense.  In further efforts, it is also recommended that Tenet Healthcare write off bad debt as Charity Care for tax benefits.  Due to such strong financial distress, it would also be wise for this publicly traded organization to strive to increase the amount of paying patients within their hospitals.  Tenet should send the poor and uninsured that are in need of primary care to free community clinics.  In striving to do this, they should partner with community clinics in surrounding areas of their hospitals.  It is also important that Tenet Healthcare also develop strong relationships with well-known physician groups within their areas, who will likely bring in paying patients.  It is suggested that Tenet do away with rural hospitals, which draw in countless charity cases. It would be beneficial that this corporation do away with psychiatric hospitals such as, Twelve Oaks Medical Center in Houston, as well. These types of hospitals rapidly lose money for the corporation as a whole due to extended patient stay time.  Installation of Telemedic software would also be financially beneficial to the company.  Telemedic utilizes telecommunications in order to quickly diagnose patients, reducing expensive emergency room costs.  A non-medical employee can electronically send vital signs to a physician, allowing the physician to view these vitals over a computer from right where they are.  The physician could then quickly diagnose a patient and treat them accordingly over this newly developed information technology.  If such software is used Tenet Healthcare would be able to reduce costs, mainly in their Emergency Room settings, bettering their financial situation. 

It is clear from information presented that Tenet Healthcare is experiencing extreme financial distress due to their inefficient debt structure and bad debt expense.  If these ideas are implemented, Tenet should have a strong start in improving their financial situation.

Litigation

With escalating cost within the healthcare industry, coupled with a rapid decline in government reimbursements, several healthcare organizations have taken part in possible fraudulent and abusive business practices.  Columbia HCA, another healthcare entity, for example, is just now recovering from the severe consequences of taking part in such activity.  Unfortunately, Tenet Healthcare is also under scrutiny of the government agencies.

  To begin, Tenet is under review for their cardiology program at a hospital in Redding, California.  It is suspected that this hospital had been profiting handsomely from unnecessary heart surgeries.  The Doctors Medical Center of Modesto was accused by Blue Cross of California for performing 23 unnecessary heart surgeries on October 29, 2000.  After an expert review which found the surgeries were needed, Blue Cross has since “rescinded a termination notice to Tenet” (“Financial” Yahoo).  The Justice Department also has a $300 million lawsuit pending against Tenet for allegedly “upcoding” Medicare bills to inflate reimbursements to the company.  William Eddleman of TheStreet.com stated, “How Tenet handles the current United States Senate investigation may indeed be crucial to the corporation’s survival.  If the United States government chose to cease all Medicare and Medicaid funding, Tenet’s survival as an ongoing entity would certainly be in question” (Street.com).  In addition, the Internal Revenue Service has ruled that Tenet owes the government $269 million for an improper tax deduction it took against old company fines.  The IRS has also accused Tenet of improperly recognizing revenue and is seeking $150 million in additional payments.  Unexpectedly, Tenet has been recently ordered by a California appeals court to pay company co-founder John Bedrosian $253 million due to a breach in Bedrosian’s employment contract 10 years ago.  William Eddleman of TheStreet.com expects the company to pay between $923 million and $1.6 billion just to settle three of its largest government probes.  He has also calculated an additional $625 million to $1.25 billion for civil litigation. (Street.com)  It is clear that the consequences of illegal activity will prove to be very challenging.  Sheryl Slonick, also of TheStreet.com, stated “it is becoming increasingly clear to us that the company will likely have to borrow significant funds over the next several years to meet its obligations.  If hospital operations deteriorate further and more investigations result in meaningful settlements or fines, then our scenario could prove overly optimistic, and sale of the assets might be the only option” (Street.com).

Tenet’s current situation is obviously severe and this is why special attention should be given to improving their reputation, credibility, and their financial situation.  Combined with other financial issues, these allegations and possible financial penalties can leave this company in ruin.  First, Tenet needs to work hard in rebuilding trust with government agencies, the public, and investors themselves, making it clear to all that they will make sure that this is justly dealt with.  In order to do this, the company should openly comply with all federal and justice organizations.  Secondly, Senior Management needs to be completely restructured, ridding Tenet of any disloyal and dishonest employees.  Tenet, from now on, should have a rigorous hiring process, screening all employees for any illegal or dishonest business activity previously committed.  Tenet should also create a strict employment training process for all old and new employees.  Because of erroneous billing and medical practices this organization should also have ethics training, and create severe consequences for those employees who fail to adhere to ethical business practices.  It should be strongly expressed that any illegal activity from any employee or doctor will not be tolerated under any circumstances.  It is important for Tenet Healthcare to openly admit to any illegal activity, and start from scratch.  According to Fulcrum Global Partners, “Tenet is trying to fundamentally change its operating model in a period which managed care is struggling to maintain pricing and margins itself” (Fulcrum).  Again, the healthcare industry is struggling, leading several organizations to make unethical business decisions, and at this time, Tenet Healthcare is straining to maintain its reputation and credibility.

Agency Problems
At Tenet Healthcare, more than 20 executives manage and lead the company. The current compensation program leaves much room for improvement within the company. Bonuses were received by almost all of the top executives in 2002 even though net income for the company had fallen from 785 million in May of 2002 to 459 million in December of 2002 (“Company” Mergent). In addition to loss in net income, no dividends were paid to stockholders. Under the current system of compensation, executives and top management receive their pay and outstanding perks while stockholders suffer the cost of management’s compensation systems by using money that should go to their pockets to pay for the salaries and perks of executives. In the year 2002, Jeffrey C. Barbakow, Chairman and Former CEO, received a salary of $1,204,275 and a bonus of $4,178,834 with a total direct compensation package of $5,383,109 (eComp). Even though the company’s stock prices were down almost 60%, Barbakow exercised his stock options and received 111 million last year (The Economist). He gave his resignation after a large group of disturbed shareholders of the company threatened his removal due to his blatant disregard for the company’s well being.  Bonuses totaling $10,451,194 were paid out in 2002 to Barbakow and four other highly compensated top executives including: the Chief Corporate Officer and CFO, the COO, the EVP and Chief Accounting Officer, and the EVP and General Council (2002 Proxy Statement).  

Agency problems also exist between Tenet employees and executives. At the July shareholder’s meeting, members of the CAN Tenet RN Statewide Council denounced Tenet’s use of millions of dollars as wasteful. Sue Cannon, an RN from Western Medical Center in Santa Ana, responded to a comment from CEO Trevor Fetter by saying, “I read your comment in the press that pensions were a thing of the past. I note that all of you (executives) have fabulous pensions. I assume you meant pensions are a thing of the past for us working to make you all rich” (calnurse.org). Further evidence of agency problems can be seen through the salaries of CEOs of S&P 500 companies. They had an average salary of $925,000 in the year 2002, but in the same year their median total compensation was $3.65 million (The Economist). Executive bonuses continue to double and even triple the salaries of Tenet executives each year.  

Under the current system, executives are not motivated to work in the best interest of the company, as their base salaries are not tied with performance of the company.  If Tenet changes to an EVA based bonus system, such problems can be eliminated since executives would have a greater incentive to increase the value of the firm if their bonuses were tied directly to company performance (“Agency” Rich). Executives and management would have more motivation to see the company rise out of its current situation and move toward a higher EVA. This system would benefit the company by making executives think more like Tenet’s stockholders. Higher EVA and company productivity means higher bonuses and better stock prices. The individuals would now be working to better their own standing and the standing of stockholders in the company simultaneously. Therefore, potential problems between management and stockholders such as management effort, pay and perquisites, company specific risk, and size of the firm can be reduced (“Agency” Rich). When this alignment of interests occurs, agency problems are well on their way to being solved.

In order to put an EVA-based bonus system into action, Tenet would use an approach where Bonus = Base salary * Bonus percentage * (1+ (Actual EVA- Target EVA)/Leverage Factor). Tenet would begin by setting a base salary for the executives.  A target EVA bonus is chosen as a percentage of each person’s base salary which will usually increase as you move up in the firm.  A target EVA is selected, and as a result, executive compensation will be based on Tenet’s actual performance as compared to its target EVA.  Therefore, by switching to an EVA- based system, cash flows will be freed which will provide extra cash to payoff more debt, and net income will possibly increase by reducing expenses (“Agency” Rich).

Another way of solving this agency problem has been explored by a growing number of companies. They are still rewarding their top executives, but with stock, rather than stock options. They are awarded in the form of “restricted stock,” which the executive cannot sell for a set amount of time. By setting up a “restricted stock,” the executives still have a link tying their reward to the company’s share price, but most of their opportunities to make large bonuses by simply selling off all of their stock are removed (Restrictive Stock Plans).  Restricted stock provides the company with an additional motivational tool for employees. Awards of restrictive stock provide service or performance targets for employees to achieve before actually receiving shares or having the right to acquire shares. Under Tenet’s current system, executives and employees are granted stock options under its 2001 Stock Incentive Plan.  Options granted “have an exercise price equal to the fair market value of the Company’s shares on the date of grant and normally are exercisable at the rate of one-third per year beginning one year from date of grant.”  There have not been any performance-based incentive stock awards granted at Tenet since fiscal 1994 (2002 Annual Report).
                                                                    Appendix A

                                                 Company Overview

National Medical Enterprises (NME) was founded in 1969 by attorneys Richard Eamer, Leonard Cohen, and John Bedrosian.  In the first 10 years of business, the company focused on acquiring medical facilities and related services (Business & Company Resource Center).  By 1985, NME was the second-largest publicly owned health care company in the United States. Seven years later, NME was sued by several insurance companies due to alleged fraudulent psychiatric claims.  Jeff Barbakow, an investment banker, took over as CEO one year later, forcing out Eamer and Cohen.  The company’s name changed from NME to Tenet Healthcare as a result of new purchases throughout the South and discontinuing its specialty facilities (Hoover's).     

Tenet Healthcare Corporation is currently the nation’s second largest investor-owned health care services company.  Through its subsidiaries, it owns and operates general and related healthcare facilities serving urban and rural communities in 16 states.   Tenet’s 40,000 employed nurses and 40,000 affiliated doctors operate under the core business philosophy of the “importance of shared values between partners in providing a full spectrum of quality cost-effective care” for its 28,000 patients treated everyday.  Tenet prides itself in providing care to under-served communities by providing services to thousands of financially disadvantaged people.  Last year Tenet provided $1.7 billion in uncompensated healthcare.  Uninsured patients are promised to receive equal treatment in Tenet’s Compact with Uninsured Patients.  The uninsured patients are offered the option of HMO-style pricing along with limited legal actions for collection of unpaid bills (THC website).

Tenet Healthcare President Trevor Fetter has been named chief executive of the company and elected to the company's board as the only management director.   Fetter has been the acting chief executive since Barbakow stepped down as chairman in July of 2003.  Fetter’s current goals are to make progress in resolving litigation and investigations involving Tenet, improving hospital operations, and repositioning Tenet for the future. A corporate governance program has been set up in an effort to restore investor confidence and improve performance. Tenet has also been selling hospitals nationwide (THC website).   

The United States healthcare services market, the world’s largest, is worth nearly $1.4 trillion.  Many companies, including Tenet, have failed at trying to claim some of that money.  Within the healthcare sector, rising bad debts have become a problem for hospitals as a result of aggressive price increases and the growing level of uninsured and under-insured patients.  Hospitals are the only participants in the healthcare industry that must provide services to patients through emergency care, with or without insurance, and whether or not they are able to pay for the services. This creates an uncontrollable risk to hospitals’ finances.  “Substantial capital investment in ER expansion by many hospitals over the last several years in an effort to attract more patients may backfire as a greater number of non-paying patients use ERs” (Soundview).  Tenet has spent $890 million to expand its emergency departments in the last year alone (THC website).  In addition, hospitals are incurring highly increasing medical malpractice premiums, labor, and supply costs (Soundview).  

Appendix B

Stock Price History for Past 5 Years
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	Appendix D

	
	
	
	
	

	Tenet Healthcare Corporation

	Statement of Cash Flows

	Year Ended Dec. 02, May 02, May 01

	

	
	
	
	
	

	Period Ending
	
	31-Dec-02
	31-May-02
	31-May-01

	
	
	
	
	

	Net Income
	
	459,000
	785,000
	643,000

	
	
	
	
	

	Operating Activities, Cash Flows Provided By or Used In
	
	
	
	

	Depreciation
	
	302,000
	604,000
	554,000

	Adjustments to Net Income
	
	966,000
	1,637,000
	1,148,000

	Changes In Accts. Receivables 
	
	(841,000)
	(1,075,000)
	(735,000)

	Changes In Liabilities
	
	284,000
	545,000
	292,000

	Changes In Inventories
	
	(26,000)
	(104,000)
	45,000

	Changes In Other Operating Activities
	 
	(18,000)
	(77,000)
	(129,000)

	Total Cash Flow From Operating
	
	
	
	

	Activities
	
	1,126,000
	2,315,000
	1,818,000

	
	
	
	
	

	Investing Activities, Cash Flows Provided By or Used In
	
	
	
	

	Capital Expenditures
	
	(490,000)
	(889,000)
	(601,000)

	Investments 
	
	-
	-
	-

	Other Cashflows from Investing
	
	
	
	

	Activities
	 
	101,000
	(338,000)
	27,000

	Total Cash Flows From Investing 
	
	
	
	

	Activities
	
	(389,000)
	(1,227,000)
	(574,000)

	
	
	
	
	

	Financing Activities, Cash Flows Provided By or Used in
	
	
	
	

	Dividends Paid
	
	-
	-
	-

	Sale Purchase of Stock
	
	(442,000)
	(421,000)
	269,000

	Net Borrowings
	
	(106,000)
	(641,000)
	(1,558,000)

	Other Cash Flows from Financing
	
	
	
	

	Activities
	 
	(17,000)
	(50,000)
	(28,000)

	Total Cash Flows From Financing
	
	
	
	

	Activities
	
	(565,000)
	(1,112,000)
	(1,317,000)

	Effect of Exchange Rate Changes
	 
	-
	-
	-

	Change In Cash and Cash
	
	
	
	

	Equivalents
	
	 $     172,000 
	 (24,000) 
	 (73,000) 


	Appendix E

	
	
	
	
	

	Tenet Healthcare Corporation

	Income Statement

	Year Ended Dec. 02, May 02, May 01

	

	
	
	
	
	

	Period Ending
	
	31-Dec-02
	31-May-02
	31-May-01

	
	
	
	
	

	Total Revenue
	
	8,743,000
	13,913,000
	12,053,000

	Cost of Revenue
	 
	4,572,000
	7,306,000
	6,357,000

	Gross Profit
	
	4,171,000
	6,607,000
	5,696,000

	
	
	
	
	

	Operating Expenses
	
	
	
	

	   Research Development
	
	-
	-
	-

	   Selling General and Administrative
	
	1,819,000
	2,824,000
	2,603,000

	   Non Recurring
	
	400,000
	99,000
	143,000

	   Other
	 
	978,000
	1,590,000
	1,403,000

	Total Operating Expenses
	 
	-
	-
	-

	Operating Income or Loss
	 
	974,000
	2,094,000
	1,547,000

	
	
	
	
	

	Income from Continuing Operations
	
	
	
	

	Total Other Income/Expenses Net
	
	(50,000)
	32,000
	65,000

	Earnings Before Interest and Taxes
	
	905,000
	2,088,000
	1,598,000

	Interest Expense
	
	147,000
	327,000
	456,000

	Interest Before Tax
	
	758,000
	1,761,000
	1,142,000

	   Interest Tax Expense
	
	299,000
	736,000
	464,000

	   Minority Interest
	 
	(19,000)
	(38,000)
	(14,000)

	Net Income From Continuing Ops
	
	459,000
	1,025,000
	678,000

	
	
	
	
	

	Non-recurring Events
	
	
	
	

	   Discontinued Operations
	
	-
	-
	-

	   Extraordinary Items
	
	-
	(240,000)
	(35,000)

	   Effect of Accounting Changes
	
	-
	-
	-

	   Other Items
	 
	-
	-
	-

	
	
	
	
	

	Net Income
	
	459,000
	785,000
	643,000

	P/S and Other Adjustments
	
	-
	-
	-

	Net Income Applicable To Common
	 
	 
	 
	 

	Shares
	
	 $459,000 
	 $ 785,000 
	 $ 643,000 
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	Tenet Healthcare Corporation

	Balance Sheet

	Year Ended Dec. 02, May 02, May 01

	

	
	
	
	
	

	Period Ending
	
	31-Dec-02
	31-May-02
	31-May-01

	
	
	
	
	

	Assets
	
	
	
	

	Current Assets
	
	
	
	

	   Cash & Cash Equivalents
	
	210,000
	38,000
	62,000

	   S.T. Investments
	
	85,000
	100,000
	104,000

	   Net Receivables
	
	2,835,000
	2,624,000
	2,541,000

	   Inventory
	
	241,000
	231,000
	214,000

	   Other Current Assets
	 
	421,000
	401,000
	305,000

	Total Current Assets
	
	3,792,000
	3,394,000
	3,226,000

	
	
	
	
	

	Long Term Investments
	
	185,000
	363,000
	395,000

	Property Plant and Equipment
	
	6,359,000
	6,585,000
	5,976,000

	Goodwill
	
	3,260,000
	3,289,000
	3,265,000

	Intangible Assets
	
	184,000
	183,000
	133,000

	Accumulated Amortization
	
	-
	-
	-

	Other Assets
	
	-
	-
	-

	Deferred Long Term Asset Charges
	 
	-
	-
	-

	Total Assets
	
	13,780,000
	13,814,000
	12,995,000

	
	
	
	
	

	Liabilities
	
	
	
	

	Current Liabilities
	
	2,381,000
	2,584,000
	2,166,000

	   Accounts Payable
	
	1,690,000
	1,027,000
	907,000

	   Short/Current Long Term Debt
	
	47,000
	99,000
	25,000

	   Other Current Assets
	
	644,000
	1,458,000
	1,234,000

	Total Current Liabilities
	
	2,381,000
	2,584,000
	2,166,000

	Long Term Debt 
	
	3,872,000
	3,919,000
	4,202,000

	Other Liabilities
	
	1,278,000
	1,003,000
	994,000

	Deferred Long Term Liability Charges
	
	526,000
	689,000
	554,000

	Minority Interest
	
	-
	-
	-

	Negative Goodwill
	
	-
	-
	-

	Other Assets
	
	-
	-
	-

	Deferred Long Term Asset Charges
	
	-
	-
	-

	Total Liabilities 
	
	8,057,000
	8,195,000
	7,916,000

	
	
	
	
	

	Stockholders' Equity
	
	
	
	

	Misc Stocks Options Warrants
	
	-
	-
	-

	Redeemable Preferred Stock
	
	-
	-
	-

	Preferred Stock
	
	-
	-
	-

	Common Stock
	
	26,000
	26,000
	25,000

	Retained Earnings
	
	3,514,000
	3,055,000
	2,270,000

	Treasury Stock 
	
	(1,285,000)
	(785,000)
	(70,000)

	Capital Surplus
	
	3,483,000
	3,367,000
	2,898,000

	Other Stockholder Equity
	 
	(15,000)
	(44,000)
	(44,000)

	Total Stockholder Equity
	 
	 $5,723,000 
	 $5,619,000 
	 $5,079,000 

	Net Tangible Assets 
	
	 $2,279,000 
	 $2,147,000 
	 $1,681,000 

	
	
	
	
	

	Stockholders' Equity
	
	
	
	

	Misc Stocks Options Warrants
	
	-
	-
	-

	Redeemable Preferred Stock
	
	-
	-
	-

	Preferred Stock
	
	-
	-
	-

	Common Stock
	
	26,000
	26,000
	25,000

	Retained Earnings
	
	3,514,000
	3,055,000
	2,270,000

	Treasury Stock 
	
	(1,285,000)
	(785,000)
	(70,000)

	Capital Surplus
	
	3,483,000
	3,367,000
	2,898,000

	Other Stockholder Equity
	 
	(15,000)
	(44,000)
	(44,000)

	Total Stockholder Equity
	 
	 $5,723,000 
	 $5,619,000 
	 $5,079,000 

	Net Tangible Assets 
	
	 $2,279,000 
	 $2,147,000 
	 $1,681,000 

	
	
	
	
	

	Stockholders' Equity
	
	
	
	

	Misc Stocks Options Warrants
	
	-
	-
	-

	Redeemable Preferred Stock
	
	-
	-
	-

	Preferred Stock
	
	-
	-
	-

	Common Stock
	
	26,000
	26,000
	25,000

	Retained Earnings
	
	3,514,000
	3,055,000
	2,270,000

	Treasury Stock 
	
	(1,285,000)
	(785,000)
	(70,000)

	Capital Surplus
	
	3,483,000
	3,367,000
	2,898,000

	Other Stockholder Equity
	 
	(15,000)
	(44,000)
	(44,000)

	Total Stockholder Equity
	 
	 $5,723,000 
	 $5,619,000 
	 $5,079,000 

	Net Tangible Assets 
	
	 $2,279,000 
	 $2,147,000 
	 $1,681,000 

	Stockholders' Equity
	
	
	
	

	Misc Stocks Options Warrants
	
	-
	-
	-

	Redeemable Preferred Stock
	
	-
	-
	-

	Preferred Stock
	
	-
	-
	-

	Common Stock
	
	26,000
	26,000
	25,000

	Retained Earnings
	
	3,514,000
	3,055,000
	2,270,000

	Treasury Stock 
	
	(1,285,000)
	(785,000)
	(70,000)

	Capital Surplus
	
	3,483,000
	3,367,000
	2,898,000

	Other Stockholder Equity
	 
	(15,000)
	(44,000)
	(44,000)

	Total Stockholder Equity
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