Quiz I; F4360; 12:30 Class; Fall, 1998


Name ______________________________

Use the following information and the attached financial statements from Campbell Soup Co. to answer questions 1 – 10.  Note:  Each of the questions are worth 5 points each.

For questions 1 through 6, assume you are calculating Campbell Soup’s EVA for 1997 using the Harnischfeger simplified approach we discussed in class.  What would you enter for each of the following:

1.  Capitalized R&D

2.  Other Assets

3.  Operating Profit

4.  Intangible Assets

5.  Receivables

6.  Plant & Equipment

7.  What was Campbell Soup’s return on assets for 1997?

8.  What was Campbell Soup’s fixed asset turnover for 1997?

9.  What was Campbell Soup’s current ratio for 1997?

10.  Suppose you calculate Campbell Soup’s total asset turnover and want to know what it tells you about the company.  What is one thing you might compare Campbell Soup’s total asset turnover to?

Supplemental Information on Research and development expenses:  


Year
Spending


1994
78


1993
69


1992
60

Information from the footnotes to Campbell Soup’s 1997 10-k:

4. OTHER EXPENSE

                                      1997      1996      1995

- ---------------------------------------------------------------

Stock price related

   incentive programs                  $80       $31       $20

Amortization of intangible

   and other assets                     54        52        34

Minority interests                       7        17        17

Other, net                              (1)      (28)       (8)

- ---------------------------------------------------------------

                                      $140       $72       $63

=================================================================

10. INVENTORIES

                                                1997      1996

- --------------------------------------------------------------

Raw materials, containers and supplies          $300      $323

Finished products                                471       461

- --------------------------------------------------------------

                                                 771       784

Less: Adjustment to LIFO basis                     9        45

- --------------------------------------------------------------

                                                $762      $739

==============================================================

Inventories for which the LIFO method of determining cost is used represented

approximately 64% of consolidated inventories in 1997 and 63% in 1996.

11. OTHER CURRENT ASSETS

                                                1997      1996

- --------------------------------------------------------------

Prepaid pensions                                $ 25      $ 23

Notes receivable                                 --         73

Deferred taxes                                   104        76

Other                                             33        55

- --------------------------------------------------------------

                                                $162      $227

==============================================================

13. INTANGIBLE ASSETS

                                                1997      1996

- --------------------------------------------------------------

Purchase price in excess of net

   assets of businesses acquired (goodwill)   $1,478    $1,407

Trademarks                                       429       448

Other intangibles                                 41        84

- --------------------------------------------------------------

                                               1,948     1,939

Accumulated amortization                        (155)     (131)

- --------------------------------------------------------------

                                              $1,793    $1,808

==============================================================

16. OTHER LIABILITIES

                                                            1997            1996

- --------------------------------------------------------------------------------

Deferred taxes                                              $251            $274

Minority interests                                            83              90

Deferred compensation                                         66              27

Postemployment benefits                                       18              18

Other                                                         45              56

- --------------------------------------------------------------------------------

                                                            $463            $465

================================================================================

19. STATEMENTS OF CASH FLOWS

                                                1997          1996          1995

- --------------------------------------------------------------------------------

Interest paid, net of

   amounts capitalized                          $167          $127          $102

Interest received                               $  8          $  6          $ 10

Income taxes paid                               $392          $353          $290

CONSOLIDATED STATEMENTS OF EARNINGS

                      (millions, except per share amounts)

                                                    1997        1996        1995

                                                53 weeks    52 weeks    52 weeks

- --------------------------------------------------------------------------------

NET SALES                                         $7,964      $7,678      $7,250

- --------------------------------------------------------------------------------

Costs and expenses

   Cost of products sold                           4,305       4,363       4,255

   Marketing and selling expenses                  1,636       1,499       1,371

   Administrative expenses                           324         343         326

   Research and development expenses                  77          84          88

   Other expense (Note 4)                            140          72          63

   Restructuring charge (Note 3)                     216          --          --

- --------------------------------------------------------------------------------

     Total costs and expenses                      6,698       6,361       6,103

- --------------------------------------------------------------------------------

EARNINGS BEFORE INTEREST AND TAXES                 1,266       1,317       1,147

Interest expense (Note 5)                            167         126         115

Interest income                                        8           6          10

- --------------------------------------------------------------------------------

Earnings before taxes                              1,107       1,197       1,042

Taxes on earnings (Note 8)                           394         395         344

- --------------------------------------------------------------------------------

NET EARNINGS                                      $  713      $  802      $  698

================================================================================

EARNINGS PER SHARE (NOTE 18)                      $ 1.51      $ 1.61      $ 1.40

================================================================================

WEIGHTED AVERAGE SHARES OUTSTANDING                  472         498         498

================================================================================

The accompanying Summary of Significant Accounting Policies and Notes on pages

39 to 46 are an integral part of the financial statements.

                           CONSOLIDATED BALANCE SHEETS

                                   (millions)

                                                    AUGUST 3, 1997  July 28,1996

- --------------------------------------------------------------------------------

CURRENT ASSETS

Cash and cash equivalents                                  $    26      $    34

Accounts receivable (Note 9)                                   633          618

Inventories (Note 10)                                          762          739

Other current assets (Note 11)                                 162          227

- --------------------------------------------------------------------------------

   Total current assets                                      1,583        1,618

- --------------------------------------------------------------------------------

Plant assets, net of depreciation (Note 12)                  2,560        2,681

Intangible assets, net of amortization (Note 13)             1,793        1,808

Other assets (Note 14)                                         523          525

- --------------------------------------------------------------------------------

   Total assets                                            $ 6,459      $ 6,632

================================================================================

CURRENT LIABILITIES

Notes payable (Note 15)                                    $ 1,506      $   865

Payable to suppliers and others                                608          568

Accrued liabilities                                            642          593

Dividend payable                                                88           86

Accrued income taxes                                           137          117

- --------------------------------------------------------------------------------

   Total current liabilities                                 2,981        2,229

- --------------------------------------------------------------------------------

LONG-TERM DEBT (NOTE 15)                                     1,153          744

NONPENSION POSTRETIREMENT BENEFITS (NOTE 7)                    442          452

OTHER LIABILITIES (NOTE 16)                                    463          465

- --------------------------------------------------------------------------------

   Total liabilities                                         5,039        3,890

- --------------------------------------------------------------------------------

SHAREOWNERS' EQUITY (NOTE 18)

Preferred stock; authorized 40 shares; none issued              --           --

Capital stock, $.0375 par value; authorized

   560 shares; issued 542 shares                                20           20

Capital surplus                                                338          228

Earnings retained in the business                            3,571        3,211

Capital stock in treasury, 84 shares in 1997

   and 48 shares in 1996, at cost                           (2,459)        (779)

Cumulative translation adjustments                             (50)          62

- --------------------------------------------------------------------------------

   Total shareowners' equity                                 1,420        2,742

- --------------------------------------------------------------------------------

   Total liabilities and shareowners' equity               $ 6,459      $ 6,632 

================================================================================

The accompanying Summary of Significant Accounting Policies and Notes on pages

39 to 46 are an integral part of the financial statements.

                       CONSOLIDATED STATEMENTS OF CASH FLOWS

                                     (millions)

                                                             1997        1996        1995

- ----------------------------------------------------------------------------------------

Cash Flows from Operating Activities:

Net earnings                                              $   713     $   802     $   698

Non-cash charges to net earnings

  Restructuring charge                                        216          --          --

  Depreciation and amortization                               328         326         294

  Deferred income taxes                                       (24)         32          40

  Other, net                                                   96          58          48

Changes in working capital

  Accounts receivable                                         (26)         (1)        (18)

  Inventories                                                 (31)        (27)         63

  Other current assets and liabilities                        (85)         23          60

- ----------------------------------------------------------------------------------------

   Net cash provided by operating activities                1,187       1,213       1,185

- ----------------------------------------------------------------------------------------

Cash Flows from Investing Activities:

Purchases of plant assets                                    (331)       (416)       (391)

Sales of plant assets                                          49          33          21

Businesses acquired                                          (228)       (186)     (1,255)

Sales of businesses                                           207          80          12

Other, net                                                      5        (120)        (45)

- ----------------------------------------------------------------------------------------

   Net cash used in investing activities                     (298)       (609)     (1,658)

- ----------------------------------------------------------------------------------------

Cash Flows from Financing Activities:

Long-term borrowings                                          524         230         312

Repayments of long-term borrowings                            (21)        (43)        (29)

Short-term borrowings                                       1,306         268       1,087

Repayments of short-term borrowings                          (779)       (568)       (662)

Dividends paid                                               (350)       (338)       (295)

Treasury stock purchases                                   (1,696)       (244)        (24)

Treasury stock issued                                         106          64          37

- ----------------------------------------------------------------------------------------

   Net cash (used in) provided by financing activities       (910)       (631)        426

- ----------------------------------------------------------------------------------------

Effect of exchange rate changes on cash                        13           8           4

- ----------------------------------------------------------------------------------------

NET CHANGE IN CASH AND CASH EQUIVALENTS                        (8)        (19)        (43)

Cash and cash equivalents at beginning of year                 34          53          96

- ----------------------------------------------------------------------------------------

CASH AND CASH EQUIVALENTS AT END OF YEAR                  $    26     $    34     $    53

=========================================================================================







