is a problem for

Texas

children, meaning a quarter of the youth population does not
know if they will have food for their next meal. Texas has the

second highest food insecurity rate among children in the nation.
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FOR THESE

the school year is a time when they are less vulnerable. Five days a
week, they can receive free or reduced school lunches. But weekends
and holidays can be periods of difficulty. Summer break can be

especially stressful, meaning months of food insecurity and poor nutrition.

Summer meal programs are popping up across the country, but as few
as 12 percent of eligible children receive meals through the programs.

“We set out to learn why such a low percentage of children are
reached by these programs in Texas, and Texas is one of the worst,” said
Dr. Jeff Tanner, Jr., professor of Marketing and director of Baylor’s innovative
Business Collaboratory. “It's a challenge. The target group is not a
homogeneous population, and it won’t be a homogeneous set of solutions.”

Tanner is studying child nutrition programs as part of a $2 million,
two-year renewable grant from the Walmart Foundation. Collaborating
with the Texas Hunger Initiative, based in the Baylor School of Social
Work, researchers across disciplines are looking at ways to improve the
effectiveness of programs that feed children.

“Part of the grant is that we look at these programs from a business
perspective, to employ business practices and principles to create
effective models,” said Tanner.
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In the first year of the grant, researchers observed
many programs in Texas in an attempt to identify the
ones that are successful. Anthony Independent School
District was one that stood out from the rest.

“About 50 percent of the eligible youth in their areq,
and even children from outside their area, are being
served by their summer meal program,” Tanner said.
“We've spent a lot of time observing them to see what
makes them successful.”

In order to better understand summer meal program
effectiveness, researchers broke the research into two
studies: a sponsor study, which looked at supply, and
a family study, which looked at demand.

Through site visits, focus groups and other research
methods, they looked at how sponsors (like a school
district) and sites (like a local church) operate.

“What we identified were best practices,” said
Tanner. “What we found were four areas: supply chain,
operations, promotion and community engagement.
In the programs that had a reputation for excellence, it
was usually based on one of those four factors.”





