PARTICIPATIVE CHURCH AUDIT
Please fill in the 2 columns below using the following 10-point rating scale:

1___2___3___4___5___6___7___8___9___10

(very weak)
          (medium strength)               (very strong)

	Characteristics & programs of your church 
	How strong is your church in these areas?
	How personally satisfied are you with your church in these areas?

	1. Spiritual maturity of members
	
	

	2. Building & facilities
	
	

	3. Worship services
	
	

	4. Well organized church
	
	

	5. Commitment to ministry in the community
	
	

	6. Evangelism (sharing the gospel outside the church)
	
	

	7. Programs for children
	
	

	8. Programs for youth
	
	

	9. Programs for adults
	
	

	10. Programs for seniors
	
	

	11. Growing in the Word (knowledge of the Bible)
	
	

	12. Adult Sunday school classes
	
	

	13. Commitment to prayer
	
	

	14. Performance of the church governing board
	
	

	15. Personal spiritual growth 
	
	

	16. Sacrificing congregational lifestyle
	
	

	17. Avoidance of gossip, griping, and internal politics 
	
	

	18. Capable lay leaders
	
	

	19. Number of people wiling to volunteer their time to the church
	
	

	21. Pastoral leadership over the past several years
	
	

	22. Avoidance of status quo complacency
	
	

	23. Age balance of the congregation
	
	

	24. Financial health of the church
	
	

	25. Growth in church membership
	
	







 Total of all 25 numbers


 Total of all 25 numbers

 in column = ______


  in column = _____


Total of left column – right column =

DIALOGUE

1. What church strengths are unanimously revealed in the survey? 

2. What concrete evidence demonstrates these strengths?

3. What weak areas are unanimously recognized? Why?

4. What are members most satisfied with? What are the areas of greatest dissatisfaction?

5. What areas are feelings mixed—some are satisfied while others are dissatisfied in the very same areas? Why?
