TIPS FOR DEFUSING CONFLICT IN GROUP SESSIONS

1. Occasionally paraphrase what others say for positive reinforcement and to promote good listening. 

2. When someone offers a challenging or potentially controversial comment, ask other team members to state what they heard this person say.  Then ask the one who made the comment if that is what they meant.  Ask for people’s feelings about the matter (to help them vent emotion). 

3. Strive to maintain a continuous balance between facts/information shared by team members and their feelings/opinions.  Consciously shift the discussion from one mode to the other as needed: 
Facts/information----Feelings/opinions----Facts-information----Feelings/opinions, etc. 

