PRACTICAL, HANDS-ON 

STRATEGIC PLANNING TECHNIQUES
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-Strategic planning is a CONTINUOUS DIALOGUE, not an occasional process-
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WHAT’S YOUR BOARD NICHE?
1. I’m most likely to speak up at board meetings when: 
2. I’m most bored at board meetings when: 
3. I feel most limited at board meetings when:

4. I feel our board meetings are usually:

 
____ too long  


____ too short

Why?

5. The biggest time-wasters at our board meetings are: 
6. I wish we devoted more time in our meetings to:

7. I’m looking forward to when my time on the board is up


____ Yes


____ No

Why?

8. I feel most useful at board meetings when: 

9. Where is your board “out-of-balance”? 

10. Our board would work more effectively if we:
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LEARNING CURVE STRATEGY 

1. What strategic mistakes did Green & Gold University potentially make with its new $110M debt-financed science complex? 
2. The next time you see your doctor, should you ask him or her to provide you with all of the medicine/prescriptions you’ll need for the rest of your life?
3. What’s the first thing anyone wants after plastic surgery? 

STRATEGY PLANNING CHART
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TIME CHARTING THE BOARD MEETING 
	
	MINUTES DEVOTED TO
	% OF TOTAL MEETING TIME
	NAMES OF PEOPLE MAKING COMMENTS
	NATURE OF THE COMMENTS*

	1. Fill in the blank 

questions
	
	
	
	

	2. Re-handling past issues
	
	
	
	

	3. Brushfire issues
	
	
	
	

	4. Routine/maintenance issues
	
	
	
	

	5. Changing current operations
	
	
	
	

	6. New programs/operations
	
	
	
	

	7. New clients or needs
	
	
	
	

	8. SWOT analysis
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FILL IN THE BLANK


What if __________


Why don’t we __________?


Why do we __________?


Who said __________?


I never knew why __________


I don’t understand __________


I wish I knew __________


Etc.


Board members should fill out a box like this for each board meeting & make a copy to distribute to each board member














MANAGING/BALANCING BOARD MEETING AGENDAS 


BY CLASSIFICATION OF ISSUES





Agenda item classification #1. Re-handling past issues


Agenda item classification #2. Brushfire issues


Agenda item classification #3. Routine/maintenance issues


Agenda item classification #4. Strategy issues


Fill-in-the-blank questions


Changing current operations


New programs/operations


Meeting new client needs or serving new clients


SWOT analysis/action for specific programs or activities


	Etc.





*Types of Comments


1. Question


2. Answer


3. Factual analysis


4. Agreement


5. Disagreement


6. Feelings expressed


7. Decision made


8. Other:
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