WHY ORGANIZATIONS FLUNK STRATEGY
#1 reason: Brushfire management (Constantly fighting fires leaves little time for planning and preparation.)
#2 reason: Ineffective boards 
#3 reason: Centralized power 

#4 reason: Micromanaging and routine operations mentality
#5 reason: Impersonal treatment of clients

#6 reason: Poor understanding of how to motivate people

#7 reason: Poorly trained, unempowered staff and volunteers 

#8 reason: Lack of networking 

#9 reason: Absence of role models

#10 reason: Empire-building (over-expansion & over-commitment)

