PLANNING YOUR DECISIONS 


Name of program: _____________________________ Contact person: ___________________

Is this analysis for: 
 ____ A first time decision/action 
 ____ A change/revision in a previous decision/action 

Summary of the decision/action and relevant information relating to it: 

Please use a 10-point scale to assess the potential of this action to: 
_____ 1. Impact the lives of people outside our own organization 
_____ 2. Impact those in our organization
_____ 3. Enhance the physical lives of others 

_____ 4. Enhance the physical or emotional health of others
_____ 5. Build a serving partnership with other organizations 

_____ 6. Improve the overall effectiveness and contributions of this program
_____ 7. Enhance or help other programs in our organization 

Use a 10-point scale to assess the impact of this action on: 
_____ 8.  Financial needs of our organization 

_____ 9. Administrative demands placed on existing staff 

_____ 10. Need for additional volunteers 

_____ 11. Need for new or improved facilities and equipment 

_____ 12. Need for program team members to develop new skills or receive training


Use a 10-point scale to assess how supportive the environment is for this action: 
_____ 13. Support and enthusiasm for this action among team members 

_____ 14. Support and enthusiasm for this program proposal among the paid staff 

_____ 15. How well staff understands the requirements and challenges of this action 

_____ 16. How well the board understands the requirements and challenges of this action 

_____ 17. How well equipped our organization is to implement the action effectively 

TOTAL OF ALL NUMBERS ABOVE: ______

ANALYSIS & FOLLOW-UP ACTION

The higher your total for the previous 17 questions, the more carefully you need to carefully think through the decision being considered—high scores mean a lot is at stake!  The following questions should help you think about the decision in a fresh way:
1. Why are we making this decision? 

2. Why are we making it now?  Is there a better time to make it?

3. What will likely happen if we don’t make this decision?  

4. Who’s affected by the decision?

5. Who should make this decision—are you sure it’s the board?  

6. Could this decision be undone? What would the price be?

7. What past decisions led to this decision?  How effective were those past decisions?  Did they produce the desired outcomes?  Did you learn any lessons from past decisions?

8. Does the need to make this current decision stem from the success or the failure of past decisions? (Are you actually making this decision or has it been made for you by default?)

9. Are you making this decision from strength or weakness?

10. Who is driving this decision? Why?
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