CHALLENGING STRATEGIC QUESTIONS
1. If your organization received a million dollars gift, what would you do with it?
2. What other organizations(s) could you form a mutually beneficial partnership with?

3. How much of what your organization accomplishes is visible within the community and how much is invisible?

4. Does your organization focus more on what you can accomplish or what you think you can’t accomplish?

5. How much following do the leaders of your organization so, and how much leading do the followers do?
6. If you sold your organization’s goals to the public, how many people would buy them?  How many of your employees and volunteers would?  Which goals would the “sell” the best?
