PROGRAM CONTRIBUTIONS REPORT
 
Specific program or activity being assessed:  _____________________________________ 
________________________________________________________________________________ 
Time period of program assessment:  _________________________________ 
  

Which contributions made by this program in the past were repeated (“maintenance contributions”) during the time period above? 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

 

Use the 3-point scale below to rate the effectiveness of the “maintenance” contributions above: 
3 = Contributions exceeded our expectations 
2 = Contributions met our expectations 
1 = Contributions were below our expectations 

 

Rating and reason for rating: 

___ Contribution 1: 


___ Contribution 2: 


___ Contribution 3: 


___ Contribution 4: 


___ Contribution 5: 



 

What new, first time contributions did the program make during the time period? 



 

 

 

Rate the effectiveness of these new, first time contributions using the 3 point scale: 
3 = Contributions exceeded our expectations 
2 = Contributions met our expectations 
1 = Contributions were below our expectations 

 

Rating and reason for rating: 

 

___ Contribution 1: 


___ Contribution 2: 


___ Contribution 3: 


___ Contribution 4: 


___ Contribution 5: 



 

What lessons did team members learn in making the maintenance contributions? 


 

 

What lessons did team members learn in making the new, first time contributions? 


 

 

What additional new contributions do team members want to make in the future? 


 

 

Based on lessons learned, how will team members strive to do things differently in the future? 
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