WHAT THEY SAY ABOUT COMMITTEES
(from a magazine survey) 

What Surveyed Members Liked About the Committees They Served On: 

1. Good attitude, what is best for our organization; not concerned about who gets the credit

2. We were given new information as soon as possible and made to feel important to the entire deliberation process.  

3. New members were invited to join and gave life to the committee.  

4. A sense of excitement and empowerment

5. When achievements were noted and appreciation shown  

6. Members were there because they wanted to be, not because they felt obligated.

7. Lots of humor used to keep meetings interesting.

8. The chairperson had an agenda, a clear purpose for the committee, assigned tasks, and anything she said she would do she did.

9. The chairs enjoy the committee and communicate their enthusiasm.  Regardless of the outcome, they request feedback.  They bring along new members and those who’ve been around since the walls were formed.  You’ll never hear them speak negatively of members of the congregation.

10. Doing away with the term committee, and instead calling them teams or task forces. 

Committee Experiences That Were Disliked

1. Committee wasn’t needed. …Also, I wouldn’t take a committee assignment if I’m told, “There’s nothing to it”.  

2. Using corporate business practices and management styles  

3. Too much time spent socializing

4. The overwhelming message of committee members is that they don’t want their time wasted.

5. Time is wasted when committees meet for the sake of meeting, when they don’t have a specific purpose or agenda, and when the chair doesn’t guide conversation.

6. The committee spends its time “fixing” the ills of the organization rather than manifesting the mission.

7. Committees that concentrate more on ministry than minutia were more apt to have positive experiences

8. Making suggestions that were not considered

9. One person has been our chair forever.

10. People are chosen because they’re well-liked or reliable, but unqualified. 

11. Someone comes to the meeting late and the chairperson goes over everything already covered again.

12. People need to be called to attend a regularly scheduled meeting, and then need a reminder call.

13. Too often money becomes the main issue.

14. When a committee bogs down on minute details of a project instead of letting folks working on a project solve these questions

15. One item of business is not completed before going on to the next.

16. No meeting should last more than 45 minutes.

17. We talk, talk, talk, and never make a conclusive decision because of the elusive “them.”  So we wallow and wait rather than risk failure or success.

18. When organization members who refused to participate on the committee, they then second guess the results.

19. I’m pressured to be in charge.  I’m a good worker and will do my part, but not all of us are good at speaking or being in the spotlight.

20. Leaders don’t lead and meeting is primarily small talk.
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