ALTERNATIVES TO COMMITTEES
1. Single-purpose, temporary project task groups

2. Seasonal work groups

3. Independent volunteers working under a committee’s oversight

4. Joint venture partnerships managed by other community NPO organizations 

5. Open (“come and go”) membership on committees (people serve occasionally as their schedule and interest permit)

6. Revolving committee membership (members serve one year at a time and then rotate off or decide to commit for another year)

7. Rotating committee leadership (every few weeks or months)

8. Rotating member responsibilities (like volley ball) 

9. Publicizing the various ways in which committees provide members with the opportunity to serve a specific person or group in a meaningful way (highlighting committee contributions rather than work duties)

