ORGANIZATION BRIDGES
1. Set up a “Program Communication Center” in a convenient location where staff and volunteers can pick up the minutes and various update reports on ministries in the organization.  Make it easy for anyone and everyone to stay in touch with organization progress, events, and needs. 

2. Hold a CORE (Communication Organization and REality Orientation) fellowship session quarterly: 

 
A. Organization leaders and any interested program team members 

 
B. Hold a half hour supper followed by a 90 minute dialogue session 

 
C. Organization leaders/staff discuss their “State of the Organization” report (below) 
encourage one another, and brainstorm about organization problems, challenges, etc.  
Minutes are kept (and distributed in the Organization Communication Center) to keep 
everyone informed. 
3. Hold a monthly organization rally time to encourage program leaders, staff, and volunteers. 

4. Circulate a “needs” list for each program to everyone in the organization. 

5. Once or twice a year, hold a celebration get together focuses on what’s gone right in the organization’s different programs.  


STATE OF THE PROGRAM REPORT
For the period of: ______________________ 

Name of program: _____________________________  Contact person: ___________________ 
  

Main accomplishments of the organization during this time period: 
  
  
  
  
  
Biggest problems and challenges encountered: 
  
  
  
  
  
Organization needs for next quarter: 
  
  
  
  
  
Lessons learned from experience this past quarter: 
  
  
  
  
  
Program support requests for the organization: 
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