ARE YOU READY TO LEAD?
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Use the above numerical scale to evaluate how difficult you think it would be for your board to effectively process through the following hypothetical issues:

_____ 1. Deciding how to spend a million dollar donation

_____ 2. Determining how to use 15 new volunteers

_____ 3. Receiving a donated “ship-shape” building two and one half times larger than

    your present facility

_____ 4. Merging your organization with another community service agency to become one 

    new organization

_____ 5. Losing your largest supplier

_____ 6. Doubling the number of clients you must serve within 6 months

_____ 7. Doubling the size of the board to include members from outside your region

_____ 8. Losing half of your annual budget

_____ 9. Forming a joint venture with a for-profit company

_____ 10. Recruiting board members who excel at fund-raising

_____ 11. Determining how current board members can plug in to some phase of fund-raising

_____ 12. Cutting the budget by 20%-30%

_____ 13. Expanding the budget by 20%-30% 

_____ 14, Developing a new community service advertising campaign

_____ 15. Auditing your organization for operations efficiency

_____ 16. Auditing your organization in the area of fraud or malfeasance

_____ 17. Auditing your clients for their “take” on how your organization is doing 

Analysis and Follow-Up
Did you come up with a high score (at least 70) after adding up your responses to the 17 questions above?  If your scoring was anemic, you board might benefit from some strategic planning to sharpen your sense of mission, future direction, and organizational priorities. A number of helpful, hands-on strategy tools can be found on the following link from this website: 
Also the following simple questions can help board members get on top of their priorities: 

GETTING TO THE HEART OF THE MATTER

1. What ideals should your organization follow every day through every activity and every decision?

2. Ideally, why should your organization exist?  

3. Realistically why does your organization exist?

4. Why do you work on behalf of your organization?  Why don’t you quit?  What, if anything, would happen if you did?  

5. Is there anything more you want to contribute to your organization?  Why don’t you?

6. When you vote “yes” on board decisions, why do you vote “yes”?

7. When you vote “no” on board decisions, why do you vote “no”?

TOUGH QUESTIONS FOR THE BOARD
Are board members:

1. Followers or leaders?

2. Cheerleaders or overseers?

3. Strategists or micromanagers?

4. Nice people or right people?

Why Do You Serve?

5. Who is most important to your organization?

6. Are you still excited?

How Do You Serve?

7. Do any conflicts of interest exist on the board?

8. Does the board ever abuse information? 

9. Is the board in touch with reality? Whose reality?

10. How inclusive is board membership?

11. Are board members guided more by rules, goals, or ideals?

12. Is the organization run more around job descriptions or contributions descriptions?

13. Do important board decisions resemble “lightning bolts” or “clouds”? 
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