Phil Van Auken

My Teaching Philosophy & Style
MY TEACHING MISSION: To explain significant 21st century realities in a creative way
 MY TEACHING PHILOSOPHY
1. “Teachers should teach the knowledge they love and to which they can bring a deeply personal interpretation.” (Charles Rosen) 
2.  "Teachers learn and learners teach" sums up my educational philosophy. I affirm:
A. Student empowerment over student control 
B. Originality over conformity 
C. Minimizing the classroom impacts of dysfunctional institutional bureaucracy 
D. Counterintuitive thinking over routine information 
E. Preparation of students for professional careers rather than academic careers 
F. Performance-based student accountability over rules-based 
G. The priority of getting an education over getting grades 
MY LEARNING PHILOSOPHY
1. The teacher’s love of learning is the key to good teaching. 
2. “Artistic” pedagogy pursues learning as a creative and stimulating process of self-discovery and self-expression of knowledge. 
3. Student motivation should stem from the material more than the instructor. 
4. Grades pervert the learning experience, turning too many students into grade-addicts.  Grade-addiction sucks the enjoyment and relevance out of learning and creates a dysfunctional false reality about self worth.

5. Education has a chance to occur only when students enter into the process voluntarily.  When class attendance is mandatory, licensing replaces education.
6. The classroom is like a movie theater.  Some students want to watch the whole movie, including the previews and end credits.  Others choose to miss the beginning of the movie or the end.  Still others elect to pay for the movie but not watch any of it (go figure).  People go in and out of the movie to get popcorn and Milk Duds, or perhaps because the movie isn't very interesting.  Whatever, it's the job of the movie producer to make relevant movies worth watching.   Some movies are well worth seeing, others aren't. Some movies can change your life.
7. Good students make for good teachers. 
8. The more the teacher learns from students, the more students learn from the teacher.
9. The King and I story is the perfect formula for real teaching: One teacher who loves to learn and help others do the same + A group of eager, mature students diverse in age and ethnicity + No bureaucracy or “professional” educators + Stress on learning over grading
 
 
 
MY CONCERT PIANIST LECTURE STYLE (#4 below)
FOUR TEACHING STYLES
Teaching Style #1 
The TECHNICIAN: Dispenses information and tests students over its retention
1. Defines learning largely as memorization of facts and analytical techniques 
2. Controls  students via bureaucratic processes (attendance policy, scheduling of daily 
     class material,  assignment formatting, etc.) 
3. Pursues "right" answers on assignments 
4. Systematically covers the textbook 
Teaching Style #2 
The COACH: Aggressively challenges student academic performance
1. Pushes/pressures students to perform, sometimes out of fear 
2. Puts individual students on the spot in class 
3. Demands well analyzed and defended answers on assignments 
4. Emphasizes competition between students and with the professor 
Teaching Style #3 
The MENTOR: Interacts with students in the learning process via creative pedagogy
1. Experiments with active pedagogical processes (experiential exercises, Socratic method, oral presentations, labs, etc.) 
2. Values pedagogical processes over course content material 
3. Builds one-on-one rapport with students 
Teaching Style #4 
The CONCERT PIANIST: Strives to stimulate student enjoyment and appreciation of class content material (just as a concert pianist strives to play great music in a manner that captivates the audience)
1. Strives to make class content interesting and relevant to students 
2. Relies on class content material itself to motivate student learning 
3. Provides perspective in addition to presenting facts 
4. Strives to get to the philosophical heart of the matter rather than esoterics
The evolution of effective teaching: Stage 1—Licensing: Students must pass tests (based primarily on memorization) Stage 2-- Education: Students understand the subject material and internalize its significance for life Stage 3—Quality of life enhancement: Students develop a positive affect for the subject and perhaps a lifelong interest or even passion.

WHAT MY CLASSES ARE LIKE (sorta, kinda)
Applied____X____________________Theoretical 
Academic_____________________X___"Real World" 
For specialists ___________________X_____For generalists 
Technical__________________X_____Conceptual 
Descriptive___________ X ______________Prescriptive 
Closure-oriented________________ X ________Open-ended 
Programmed_____________________X___Creative 
"Right"answers __________________X______ "Judgment calls" 
Past____________Present _____X______ Future 
Immediate career relevance _______________X_________ Later relevance 
High class structure ______________________ X ___Low structure 
Formal class environment _______________________X_ Informal 
Solitary work ____________ X ____________ Teamwork 
Competitive work ___________________ X ______Cooperative work 
Low grades _______________ X _________High grades
360-DEGREE PEDAGOGY (TEACHING HOLISM)

CHRISTIAN ISSUES REFLECTED IN MY CONTENT MATERIAL

1. The ethic of profit maximization 

2. The ethic of consumerist capitalism

3. Nationalism and imperialism (economic and cultural) 

4. Exploitative trade competition between nations

5. Ideological/institutional imperialism

6. Institutional ethics

7. Professional and institutional values and accountability

8. Creation of subjective worlds of fantasy and unreality via advertising/public relations 

9. Conditional vs. unconditional acceptance of people and cultures 

10. Valuing people for who they are vs. their economic production

11. Existentialism (authority of self) vs. absolute moral truth 

12. Self identity based on the success ethic

13. Idealism vs. pragmatism

14. Transactional vs. transformational management

15. The abuses of individualism and the responsibilities of freedom

16. Personal happiness vs. community duty

17. Ethnocentrism and clash of cultural values

THE POST-MODERN GENERATION OF STUDENTS
Definition of Postmodern: The philosophy/lifestyle of Western culture emerging in mid-late 20th century that centers authority in the individual more than in institutions (religious, scientific, or civic)

The Postmodern Mindset: Reality is more subjective (individualized or communal, based on personal or peer/tribal experience, opinions, and feelings) than objective (institutionalized authority, including religion, science, and government)

Purpose of Postmodern Pedagogy: To maximize student ownership of  the class learning process and evaluation of  the meaning and relevance of topic material

“Modern thinkers want things very orderly and systematic because they learn in a logical and progressive manner.  They prefer to sit and listen.  The emerging post-modern generations, on the other hand, want fluidity and freedom rather than a neatly flowing set program.  They want to see the arts and a sense of mystery rather than focusing on professional excellence.  We must become three-dimensional in our communication, incorporating visual elements not as a replacement for words but in addition to words.  Visuals are a great way to reinforce a major point; just choose an image that illustrates your idea and project it in the background as you speak.  Many images powerfully communicate on their own without any text on the slides.” 

(fromThe Emerging Church for New Generations, by Dan Kimball, Zondervan, 2003)

The first universal (“post-modern”) culture is emerging in which people under 30 around the world are more similar than different.  This mosaic universal culture goes beyond bi-culturalism (people reared in two different cultures who have adapted to both) to produce people who reflect both Western (individualism & quantity of life) and Eastern (group-dependency/communal) cultural attributes.  Truth is discovered by self (tribe), not via religions, institutions, or science (which are only given consideration).   “I (my tribe) know what’s best for me, not an external authority source.”  “Mosaic” (blended, not either/or) lifestyles that let you “sample” from multiple tribes & thus expand the size of your community.

People’s sense of reality is shaped by (subjective) peer interaction/input and the mass media, producing a “screen” culture in which reality is filtered reality through subjective screens (digital communication, the mass media, peer groups, feelings, etc.).  Post-moderns must create their own subjective worlds to live in.

MY "ABDUCTIVE" TEACHING/LEARNING STYLE FOR POST-MODERN STUDENTS
Tell me and I’ll forget; show me and I may remember; involve me and I’ll understand.  (Chinese proverb)

Throughout my teaching career, I have always favored the “abductive” (to “kidnap” the learner) teaching model in my classes. The term abductive was only recently coined in the emerging literature on post-modernism (post-scientific Western culture), the mindset which characterizes the current generation of college students.  I firmly believe that abductive teaching methodology communicates to today’s computer/Internet-based student more effectively than the traditional “all-words” pedagogy common to most academicians.  I employee the following abductive learning processes in my classes:

1. Art, images, and icons with symbolic/subconscious/surreal meanings correlated to class discussion topics 

2. Abductive questions (often hyperbolic) embedded in course content material designed to “kidnap” the attention and thoughts of students

3. Classroom processes that go against the traditional bureaucratic vein of seating charts, penalties for absenteeism/tardiness, focus on grade-making, etc.

4. Video clips highlighting postmodern existential issues: idealism vs. pragmatism, males vs. females, Latin vs. Anglo-Saxon culture, etc.

5. Examination of U.S. culture as an outsider (neutral third party observer)

6. Traversal of social issues from a non-pietistic Christian perspective implicit in select class content material

7. Reflection of global and cultural current events from an historical and multi-cultural perspective 

8. Applied cross-cultural scenarios and cases with unanticipated realities and outcomes

9. Occasional use of content ambiguity to nudge students out of their intellectual comfort zone.

10. Class content material flavored with foreign language phrases

 ABDUCTIVE LEARNING QUOTE-UNQUOTE

 The following comments, (quoted/paraphrased from A is for Abductive, by Leonard Sweet, Brian D. McLaren, and Jerry Haselmayer, Zondervan, 2003), reflect my teaching approach: Seize people by the imagination and transport them from their current world to another world, where they gain a new perspective. 
 1. Surprise and unpredictability are the key elements to the abductive method.
 2. Turn every activity into an “EPICtivity: Experiential, Participatory, Image-rich, Connectivity
 3. Disorientation, astonishment, amazement, surprise—all these things stimulate the abductive process.  You abduct your hearers with a metaphor, a problem, a shocking or poignant story, a question of puzzle or paradox, and you beam them up into the spaceship of an unexpected experience.
 4. To go abductive, get rid of your inductive/deductive outlines and points--in other words, don’t build your message around analysis.
 5. The abductive message unfolds.  Rather than following analytical points, it goes through turns, switchbacks, leaps, tests, sidetracks—the way a conversation does—until you are “abducted” into an experience that takes you outside yourself. 
 6. Postmodern (students) are finders who are open to new discoveries and new experiences. They become putty in the hands of anything that draws them deeper in the experience. The facts aren’t as important as the feelings. Not perceiving or feeling, but perceiving and feeling.

 7. Postmoderns have discovered the power of the symbol.  Symbols are thick texts that mediate our understanding and experience of the world.
 8. Metaphor is the ordinary language of the mind.  Metaphor is how the mind thinks.
 

(Quoted from The Emerging Church for New Generations, by Dan Kimball, Zondervan, 2003)
1. Modern thinkers want things very orderly and systematic because they learn in a logical and progressive manner.  They prefer to sit and listen.  The emerging post-modern generations, on the other hand, want fluidity and freedom rather than a neatly flowing set program.  They want to see the arts and a sense of mystery rather than focusing on professional excellence. 
 2. We must become three-dimensional in our communication, incorporating visual elements not as a replacement for words but in addition to words.
 3. Visuals are a great way to reinforce a major point; just choose an image that illustrates your idea and project it in the background as you speak.  Many images powerfully communicate on their own without any text on the slides.
THE “PRISM” SYSTEM OF POST-MODERN PEDAGOGY
The PRISM (Perspective, Reflection, Insights, Significance, Meaning) system of post-modern pedagogy is structured to maximize the learning experience of post-modern students through addressing complex course issues from a 360 degree perspective of competing, sometimes contradictory, “prism angles.”  Class pedagogy challenges students to crystallize both a communal and personal perspective (“subjective reality”) on course issues.  Key aspects of the PRISM system that cater to post-modernism include the following pedagogical features:
1. The class environment is informal, flexible, and fun. Class bureaucracy is minimized (required attendance, seating charts, pop quizzes, etc.)

2. Classroom protocol caters to the post-modern lifestyle of communal dialogue via minimizing bureaucracy (attendance records, seating charts, straitjacketing rules for assignments, etc.) and stultifying lectures. 

3. Each class section has a personality of its own which the instructor harnesses as much as possible.

4. Multiple perspectives (“PRISMs”) are brought to bear on each topic.

5. The instructor is more concerned with helping students generate a perspective of their own than with promulgating the instructor’s personal perspective.

6. Class dynamics continuously evolve throughout the semester rather than being static and pre-programmed.

7. Topics are discussed in non-linear order to promote integrated, holistic learning.

8. Course graphics are artistic, creative, and subliminal (ambivalent in meaning & open to many subjective interpretations).

9. The focus is on student learning rather than licensing. Grades come from demonstrated learning rather than memorizing. Perspective is emphasized over facts.

10. Student performance improves through practice and experimentation that does not damage grades. 

FIVE WAYS TO MAKE COLLEGE EDUCATION INSTANTANEOUSLY MORE RELEVANT
1. Put a television monitor in the hallway by each classroom so anyone can observe classes in progress. 
2. Invite the parents of different students to sit in on classes weekly. 
3. Require students to maintain their own website showcasing their exams and scores, term papers, class attendance, etc. 
4. Post faculty course evaluations on line. 
5. Do away with traditional grades and instead evaluate students by whether they achieve in the top third, middle third, or bottom third of their classes—or better yet, eliminate grades altogether in place of #3 above.
 

COLLEGE REALITY CHECK
1. The number one goal of college is to get out! 
2. Universities are in reality licensing institutions rather than educational institutions.
3. Self-awareness and self-discipline are the most valuable things to take away from college.  Grades are the least valuable. 
4. Post-modern students don’t learn/think like professors, because post-moderns are programmed by and for a different world than professors exist in. 
5. Extracurricular activities and part-time work are more valuable than academics. 
6. Life begins when you graduate and re-enter the real world.  It's much better to be paid to work than to pay your college to make you work! 
 
(1) Information + (2) alternative perspectives + (3) historical/future focus + 


(4) values + (5) originality + (6) reconsideration
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