Skills Development: Conflicting Values
Objective
This simulation is designed to allow you the opportunity to influence and change other individuals as well as to be influenced and changed by others. Although the story may seem minor, it describes a situation about which most of us have some rather strong feelings and ideas. Through diverse usage we have found it to be a means to quickly get involvement and commitment to certain issues that you will select. This personal involvement is necessary so that in a later part of the simulation that requires you to change others' ideas and others to change your ideas, there will be a real and prior commitment to those ideas. The goals include: (1) identify how values influence behavior, (2) discuss when and why different methods of resolving conflict are appropriate to different situations.

Process
Part A – Prior to Class

Step 1. Determine group membership from web assignments.

Step 2. The following is a short story you are to read. Answer the question that directly follows the story individually. Spaces are provided on Line A for your answer.

THE YOUNG WOMAN
In a house is a young woman married to a man who works very hard. She feels neglected. When her husband goes off on still another trip, the young wife meets an attractive man who invites her to his house. She spends the night and at dawn she leaves, knowing her husband is coming home. Alas! The bridge is blocked by a madman who kills everyone who comes near him. The young wife follows the river and meets the ferryman, but he demands one hundred francs to take her to the other side. The young wife has no money. She runs back to her lover and asks for one hundred francs; he refuses to help. The woman remembers that a platonic friend lives nearby. She runs to him and explains her plight. The friend refuses to help; she has disillusioned him by her conduct. Her only choice is to go by the bridge in spite of the danger, and the madman kills her. That is the story.

In what order do you hold the principals (woman, husband, lover, madman, ferryman, and friend) responsible for the tragedy?
	Line A
	1.
	2.
	3.
	4.
	5.
	6.

	Line B
	1.
	2.
	3.
	4.
	5.
	6.

	Line C
	1.
	2.
	3.
	4.
	5.
	6.


Part B – In Class Activity

Step 1. In your groups you are to arrive at a group consensus for the answer to the question. Most members will not have the same answer, but it is important that your group make its decision in 15 minutes. Place the group's answer on Line B.

Step 2. Go back to the story and on Line C answer the question again, but on an individual basis. Your answers may be the same as when you first responded to the story or you may alter your original position based on the team discussion.

Step 3. Record answers for each group on board.  Discuss as class.
Issues for Discussion
1.
Was there much disagreement within your group? 
2.
If there was, to what could it be attributed?

3.
How did your group reach its decision (consensus, voting, etc.)?

4.
To what extent do you feel that other members of your group support the group's decision?
5. 
What role did your values play in the decision making process?  How do your values impact your behavior?

