Skill Development: Using Transformational Leadership to Support Organizational Change

Objective

To develop skill in applying transformational leadership to a work situation.

Process

Read the scenario and your role based on your group assignment.  The CEO will lead the top management team in developing a turn around plan.  

Scenario
PEAR Computer Corporation is a manufacturer of mid-level to high-end desktop and laptop computers. The company established itself as a leader in the industry in the 1980s with its innovative product design, cutting-edge technology, value pricing, and outstanding technical support. The company is based in Ft. Collins, Colorado, where it employs 2,000 employees in administration, marketing, finance, and human re​sources. Manufacturing operations are located in Pine Cove, Alabama, where 1,000 production employees assemble its products on three separate shifts that run six days per week.

PEAR sells its computer systems in more than 60 countries throughout the world. It is ranked fourth in the computer industry on the basis of market share

In the past few years, PEAR corporate performance has slipped significantly. Pro​duction costs have been increasing at 20 percent above the industry average, quality has declined dramatically, customer satisfaction has dropped 35 percent, and profit​ability has dropped by 70 percent. In addition, competition from other U.S. companies and foreign firms from Taiwan has intensified, and many customers have flocked to ba​sic computer models that cost less than $1,000. In addition to these negative results, employee job satisfaction and retention throughout the company have decreased by 50 percent in just a couple of years.

The Chief Executive Officer

You are the CEO and the leader of the senior management team at PEAR. Your general objective is to lead your team by taking appropriate action to effectively turn around the organization’s performance. Your specific task is to develop a turnaround plan for PEAR that specifies the company’s future goals and strategies for achieving them.

You should take specific actions that reflect the following behavioral dimensions of transformational leadership theory:

Attributed charisma—Try to inspire your team by showing great confidence that a turnaround at the company is possible and that obstacles can be overcome.

Idealized influence—Communicate your beliefs and values to the management team.

Intellectual stimulation—Encourage team members to challenge the status quo and to support change.

Inspirational leadership—Articulate a compelling vision of the future to your team. Individualized consideration—Show personal interest in and concern for each member of your team.

