Skills Development:  Situational Leadership Style
Instructions:  Below are eight hypothetical situations in which you have to make a decision affecting you and members of your work group.  For each, indicate which of the following actions you are most likely to take by writing the letter corresponding to that action in the space provided.

A. Let the members of the group decide themselves what to do.

B. Ask the members of the group what to do but make the final decision yourself.

C. Make the decision yourself but explain your reasons.

D. Make the decision yourself, telling the group exactly what to do.

	____1.
	In the face of financial pressures, you are forced to make budget cuts for your unit.  Where do you cut?

	____2.
	To meet an impending deadline, someone in your secretarial pool will have to work late one evening to finish typing an important report.  Who will it be?

	____3.
	As a coach of a company softball team, you are required to trim your squad to 25 players from 30 currently on the roster.  Who goes?

	____4.
	Employees in your department have to schedule their summer vacations so as to keep the office appropriately staffed.  Who decides first?

	____5.
	As chair of the social committee, you are responsible for determining the theme for the company ball.  How do you do so?

	____6.
	You have an opportunity to buy or rent an important piece of equipment for your company.  After gathering the facts, how do you make the choice?

	____7.
	The office is being redecorated.  How do you decide on the color scheme?

	____8.
	Along with your associates you are taking a visiting dignitary to dinner.  How do you decide what restaurant to go to?


Scoring

1. Count the number of situations to which you responded by marking A.  This is your delegating score.

2. Count the number of situations to which you responded by marking B.  This is your supporting score.

3. Count the number of situations to which you responded by marking C.  This is your coaching score.

4. Count the number of situations to which you responded by marking D.  This is your directing score.

Discussion

1. Based on this questionnaire, what was your most predominant leadership style?  Is this consistent with what you would have predicted in advance?

2. According to situational leadership theory, in what kinds of situations would this style be most appropriate?  Have you ever found yourself in such a situation, and if so, how well did you do?

3. Do you think that it would be possible for you to change this style if needed?

