Skills Development: Managing Substitutes for Leadership 
Objective

To develop skill in identifying substitutes for leadership and to match appropriate leadership behaviors to these situations.

Process
Analyze the following information and identify the substitutes for leadership for the employees in the scenario.

The Situation

You are the manager of a team of three video game developers for a major software company called X-GAMES based in California. Your team’s task is to create highly innovative action and fighting games for the major video game systems in the industry. X-GAMES has a very informal and flexible operating structure that is designed to foster creativity in the organiza​tion Information regarding your employees is summarized in the accompanying table.

	Employee
	Josh Kanvik
	Kendall Divine
	Blake Williams

	Employee Experience and Qualifications
	High
	High
	Low

	Professional Orientation
	High
	High
	Low

	Task Structure
	High
	High
	Low

	Intrinsic Task Satisfaction
	High
	Low
	Low

	Cohesive Workgroup
	High
	Low
	Low


Develop an action plan for managing the substitutes of leadership in this scenario. What type of leadership behavior, if any, is needed to effectively lead each individual?
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