WHY CHRISTIAN ORGANIZATIONS GET STUCK IN THE MUD
1. Absence of team-building and interpersonal rapport-building (failure to deliver the “4 I Ams”:

I am productive, competent, needed, and appreciated)

2. Lack of communications synergy between staff, board, and volunteers

3. Lack of “critical mass” in networking partnerships with other organizations

4. Imbalance between vision (mission-emphasis) and managing (detail work)

5. Brushfire management (wasting time on daily problems rather than proacting on goals and strategy)

6. Poor sense of operating strategy (not doing the right things in the right way at the right times)

7. Poor management of time and personal productivity on the part of staff

8. Poor conflict management skills

9. Poor SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis

10. Personnel (staff, board, volunteers) turnover and consequent lack of organization continuity/momentum

11.  Job descriptions rather than contributions descriptions

Cultural Traps In Managing:

1. “Lead, follow, or get out of the way.”

2. Microwave results

3. Make it happen—just do it!

4. What we really need is more money.

5. PR instead of honesty
6. “We need a bold vision.”

Are We Ignoring the Handwriting On The Wall?

1. People coming in the front door and leaving through the back door

2. Burnout

3. Lack of communication

4. Autocratic ministry management

5. Nontransparent interpersonal relationships

The Board or the Bored?

1. “Cheerleader” board members

2. Absentee board members

3. Status quo board members

4. Unprepared board members

5. Over committed board members

The Unmistakable Signs Of Empire Building

1. $$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$

2. PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR 

3. Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt 

4. Benchmarking the successful

5. A competitive spirit

6. Treating strangers better than staff insiders 

7. Using an autocratic management style

8. Valuing people exclusively for what they produce

