CHURCH TIME AUDIT 
INVESTMENT OF MINISTRY TIME: 
_____ % of time spent serving members (in-reach)
_____ % of time spent serving non-members (outreach):
_____ % of time spent on worship activities

_____ % of time spent on spiritual ministry activities

_____ % of time spent of fellowship ministry activities

_____% of time spent training members for ministry performance

_____% of time spent on prayer for ministry effectiveness

INVESTMENT OF FINANCIAL SPENDING:
_____ % of money spent on paid staff
_____ % of money spent on the building & capital assets
_____ % of money spent on benevolence

_____ % of money spent on missions

INVESTMENT OF MEMBER SERVICE:
_____ % of adult members serving on internal ministry teams

_____ % of adult members serving in external (non-church sponsored) ministries

_____ % of adult members serving in leadership roles

_____ % of adult members serving in some capacity
_____ % adult church members not serving in any ministry capacity

_____ % of pastor’s time spent on administrative duties/meetings

_____ % of pastor’s time spent on serving congregation members (in-reach)
_____ % of pastor’s time spent serving in non-church-related outreach
