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Executive Summary

Unifi Inc. is one of the largest producers and processors of polyester and nylon yarn in the world.  Unifi was founded in 1971 in North Carolina and has steadily grown to become a global leader in the textile industry. In the past years, Unifi has made significant efforts to survive in a declining industry, but has had little success. 

Although Unifi has been able to withstand foreclosure, they have struggled immensely to withstand such foreign competition.  From June 2002 to June 2004, total revenues for Unifi fell 18.39% (Appendix 2).   Unifi has reacted promptly, staging massive reconstruction and cost cutting efforts. 


In the latest quarter ending September 26, 2004, Unifi recognized a $1.0 million operating profit from continuing operations (Form 10-Q). This improvement in operating profit is primarily attributable to cost saving from consolidation and cost reduction efforts made in the prior fiscal year. The results of the savings reflect Unifi’s strategy to eliminate certain non-contributing product lines

The efforts in which Unifi has made to produce profits have resulted in improved operations during the first three months of fiscal year 2005 as compared to the fourth quarter of fiscal year 2004. These efforts may result in future charges including plant closures, employee severance charges, and other consolidation costs (Form 10-Q).
On October 24, 2004, Unifi announced the signing of a non-binding letter of intent with Sinopec Yizheng Chemical Fiber Co., Ltd to form a joint venture in China. Unifi would own 50% of the interest in the joint venture, which would involve the manufacturing, processing and marketing of polyester filament yarn in Sinopec’s facilities in Yizheng, Jiangsu Province, China (Q1 2005).  The joint effort would possibly allow Unifi to capitalize on low labor costs, worker productivity, tax incentives, and land and setup costs (Form 10-Q). 
Instead of forming a joint venture, we recommend establishing a manufacturing presence in China through a Wholly Foreign-Owned Enterprise (WFOE) which would be a logical strategy for Unifi. WFOEs not only allow Unifi to be in control of decisions without consulting with a partner, but also allow Unifi to more quickly set up and begin operations.
Within Unifi’s product line, brands can be discontinued in order for Unifi to create positive cash flows.  Decreasing certain brands will allow Unifi to focus on brands that have high growth potential and create wealth for the company (Q1-2005).  We recommend that Unifi sell off apparel brands which extensively compete with low-cost countries.
Through product focus and global expansion into China, Unifi should be able to increase the value of the company while re-establishing themselves as one of the leaders of the textile industry.
Recommendation #1 : Invest in China as a Wholly Foreign-Owned Enterprise
Problem/ Recommendation
The ability to compete with China is crucial to survival in the textile industry.  China is the most dominant player in the industry today, exporting $26.9 billion in textiles in 2003 (International). Currently, Unifi has a sales, marketing, and customer service office located in Hong Kong, China.  However, to survive and compete in the global market, Unifi must have a manufacturing presence in the region.  Establishing a manufacturing presence in China through a Wholly Foreign-Owned Enterprise (WFOE) is the most reasonable strategy for Unifi to take.
Why China? 

China provides a number of substantial benefits which make it the ideal location for a manufacturing plant.  First, Unifi would dramatically cut labor costs for production workers, as well as managers, if they moved some of their manufacturing operations to China.  China is home to an abundance of low cost, highly-skilled workers.  The average hourly wage for textile production workers in China is $0.41(Textile, 3-2), compared to $9.99 in the United States (Appendix 3).  Productivity among workers is extremely high (Textile, 3-3).  Chinese workers are 25 times more productive than their American counterparts (Cheng).  Middle management in Chinese factories is also very efficient and low cost.  Unifi can save additional labor costs by hiring Chinese specialists to oversee production, rather than employing pricey American specialists.

 Incentives in place by the Chinese government also attract many foreign investors.  Currently, the Chinese government has tax incentives in place to attract foreign investors.  Foreign investors with manufacturing operations have a 15% tax rate, as opposed to the 33% tax rate for domestic operations (Cheng).  However, the government has plans in place to phase out this incentive.

Many geographic benefits are also gained in China.  U.S. apparel companies and retailers are steadily beginning to source from China. As the number of companies shifting to China increases, having operations there will allow Unifi to be closer to their customers, thus lowering shipping costs (Cheng).  However, for customers still located in the United States, the shipping times can be 12 to 18 days (Textile 3-5).  To solve this problem, China is investing in deep-water port facilities which would decrease the shipping times.  Land and setup costs in most areas of China are also substantially lower than in the United States (Cheng).
Why a Wholly Foreign-Owned Enterprise?

Establishing a manufacturing presence in China should be done through a Wholly Foreign-Owned Enterprise rather than a joint venture.  Joint ventures are an attractive option for many companies, however they can be time-consuming to establish and operations may take an extended period to begin.  Required regulatory approvals for joint ventures can take up to a year and cannot begin until the agreement between the companies is finalized (Press Release). Joint ventures can also require years of negotiations between partners.  WFOEs, however, are much faster to establish because they do not require lengthy negotiations with partnering companies.  According to Chinese regulations, local authorities are required to respond to initial project proposals of WFOEs within 30 days (Vanhonacker). 

WFOEs allow for simplicity and complete control.  When making business decisions, the company does not have to come to an agreement with any partners.  Often in joint ventures, managerial disputes arise over direction and resources, and have been known to paralyze operations for as long as three years resulting in loss profits for both partners (Vanhonacker).  Many foreign companies have also found it hard to keep their Chinese partners motivated, particularly when a comfortable market position and level of operating profits have been established (Vanhonacker). When operations achieve this position, Chinese management has been known to relax their efforts, inviting competitors to attack. These potential disputes over management and direction are eliminated with a WFOE because companies have complete control over operations and decision making. 

When looking at long-term possibilities, a WFOE allows for an easier transition to more profitable and beneficial markets due to its simplistic nature.   The competitive advantage and benefits, in which China currently holds and will maintain for quite some time, will not last forever and will likely shift to other new developing markets as they have over the past thirty years (Textiles 3-2).  Trade relationships with other low cost countries, such as India, may also encourage relocation due to the unique benefits they may possess over those benefits in China.  Unifi, in an attempt to gain the benefits from a new economic area of growth, may wish to relocate in the future. If a joint venture is used, conflicts often arise when the partners wish to dissolve the company.  Problems of dissolution are further intensified in China because relationships based on trust and confidence constitute the basic framework of Chinese society (Vanhonacker). 

Historically, joint ventures have been notoriously hard to sustain even in the relatively stable environments of the U.S. and Europe. China, whose culture and traditions deeply differ from those in the U.S. and whose social, governmental, and economic systems are extremely complex, intensify the problems of a joint venture thus making WFOEs even more attractive (Vanhonacker). 

The movement towards WFOEs has been characterized as intense (Vanhonacker). The wholly foreign-owned enterprise has become the dominant form of foreign-invested enterprise over the past decade and constitutes nearly 70 percent of new foreign direct investments (Mechem). 

Potential Risks and Solutions

Although textile quotas are expiring on January 1, 2005, the World Trade Organization allows its members to enact safeguard quotas, which limit the number of imports allowed within the country each year. These help to protect domestic industries from increases in imports, which can cause serious harm to the industry (General Agreement).  Numerous textile groups in the United States have filed petition with the Department of Commerce to impose safeguard quotas upon China (Textile Groups). The enactment of safeguard quotas may deter companies from continuing to source from China.  A survey by the United States International Trade Commission found that companies sourcing from China say that these safeguard quotas will effect their decision to source from China at least for the first few years.  Even if the safeguard quotas are implemented, they can only remain in effect for up to four years, at which time they will expire.  

If Chinese exports are limited, China currently has insufficient production to meet domestic demand (Opportunity).  The growing domestic demand in China offsets the possible limit on exports to countries like the U.S. and shows further why a WFOE in China would not only be very feasible but also successful. 

Another risk that Unifi would face if they opened up operations in China would be electricity blackouts.  Electricity blackouts have been an ongoing problem in some parts of the country and have the potential to cause a huge loss in productivity (Anticipating China). Unifi, however, could avoid this problem by locating their plant in an area that has an extremely low risk of blackouts. 

Setup Costs of WFOE

The initial setup costs of the WFOE incurred by Unifi would be offset through a number of ways.  First, Unifi would utilize idle equipment from recently discontinued operations in the United States and Ireland by shipping them to their new facilities in China, thus drastically cutting the initial capital outlay (Press Release).   Also the cost of the facility site and location would be minimized due to various cities in China competing for the location of the Unifi business (Press Release).

Conclusion


Establishing a manufacturing presence in China through a WFOE is an extremely viable idea.  There are several benefits that would be received if Unifi were to move to China including lower labor costs, tax savings, and geographic benefits. A WFOE would also be preferred over a joint venture because of the unique benefits it would give the company.  A WFOE would allow Unifi to more quickly set up and begin operations due to quicker processing and fewer negotiations.  A WFOE would allow Unifi to manage, control and protect their own operations without the burdens of an uncooperative partner.  If the company wishes to dissolve operations, a WFOE would also make this process easier.  Unifi’s initial set-up costs for a WFOE would also be cut by using idle equipment from other operations and from increased competition for the location and site. 

Recommendation # 2: Brand and Product Management 
Unifi produces textile products for automotive, industrial, medical, home, and apparel end uses.  Currently, 56% of their production is for apparel and hosiery uses (Appendix 6). Foreign competition in apparel textiles has made Unifi much less competitive.  To be competitive, Unifi needs to sell some of their apparel brands, and focus their resources on industrial, automotive, and medical brands textiles, which serve specialty markets.

While the apparel textile market in the United States is being diminished by foreign competition from Asia, the industrial textile industry remains strong.  Production has been steadily increasing in the U.S. over the last ten years (Smith).  Exports will also increase due to Asian markets that are unable to meet their own demand for products such as construction, automotive, medical, and other industrial textiles (Opportunity).  Demand for such products in Asia is increasing and is projected to reach 8.5 million tons in 2005, up from 530,000 tons in 2002 (Opportunity).  It is predicted that by 2010, almost half of all the world’s industrial textile consumption (12 million tons valued at $57 billion) will be attributable to Asia (Opportunity).

Industrial textiles are textiles created for their functionality as opposed to aesthetic uses (Smith).  Many industrial textiles are considered high performance fibers, as opposed to commodity fibers (Figure 1).  High performance fibers use specialty materials and are used in unique and narrowly focused products (Smith).  High volume producers in low-cost countries, focus almost entirely on commodity type textile products.  Since low-cost countries do not produce most high performance fibers, they must import them from countries, such as the United States.  By producing in low-cost countries, Unifi would have the opportunity to produce high performance fibers at a lower cost. 

	Commodity Fibers 
	High Performance Fibers

	               Volume Driven
	                 Technically Driven

	                Price oriented
	Specialty oriented

	Large scale, line-type production
	Smaller batch-type production



Figure 1: Source: Industrial Textile Associates

Commodity fibers are used in highly competitive price environments.  In order to account for low profit margins, they must be produced in large volumes (High Performance).  Whereas, high performance fibers are driven by special technical functions that require specific properties unique to these fibers.

Unifi should focus on their specialty textile brands and cut apparel textiles which are not profitable.  Some of Unifi’s specialty textiles include Amy (antimicrobial and odor control), Inhibit (flame retardant ability), and Sorbtek (moisture management).  While focusing on specialty textiles, Unifi can cut costs by utilizing smaller batch production runs.  This will allow production to more closely match actual demand, preventing a buildup of inventory (Smith).


Unifi needs to sell their textile brands which are produced wholly for the apparel market, such as Myriad, Mynx, Avada, and Novva (Appendix 7).  This will allow Unifi to cut costs, generate cash flow, and focus on the brands that are geared towards industrial textiles.  These brands comprise most of the nylon segment of sales.  Based on FY 2004 figures, polyester products encompass 74% of sales, while nylon products account for only 26% of sales.  However, of the $11.4 million segment operating loss, the nylon segment reports 49% of the loss, as opposed to 46% for the polyester segment (Appendix 5).

In 2003, Unifi’s polyester segment strongly outperformed nylon with a $22.1 million profit versus a $2.6 million loss for nylon.  In 2004 polyester experienced a $5.3 million loss which was roughly the same as nylon’s $5.6 million loss.  Due to polyester being manufactured about 3:1 more than nylon, polyester’s loss as a percentage of sales was much lower than nylon’s (Appendix 5)   Even though Unifi has dedicated about 75% of their costs of sales towards the polyester segment, further reductions with certain nylon brands will further enhance their potential with the end uses polyester can provide.  Cutting unprofitable nylon brands, will still enable Unifi to maintain their strategy of producing high quality value-added textiles (Campbell).

Many industries that use polyester are highly cyclical, such as the construction and automotive industries.  By focusing on polyester textiles, Unifi risks being unable to sustain a high level of production in a down economy.  However, the possibility of producing these specialty products overseas would allow Unifi to endure a downturn in the cyclical nature of these products.  

Concentrating on specific polyester uses will give Unifi an advantage while pursuing operations overseas.  With a moderate debt load, creditors will be more inclined to lend to Unifi in their pursuits even though other companies have faltered in similar sourcing projects (Campbell).
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Appendix 1

Overview

Unifi Inc. is a diversified producer and processor of textile yarns with manufacturing operations in the United States and South America and exports its output to more than 40 different countries. Unifi was founded in 1971 and quickly became one of the world’s largest producers of textiles. Unifi’s mission statement is “to provide innovative fibers and competitive solutions” (Unifi).  Unifi produces polyester and nylon yarns that are found in apparel, home furnishings, automotive fabrics, and upholstery. The primary business of Unifi is the texturing, dyeing, twisting, covering, and beaming of multi-filament polyester and nylon yarns. 

Facilities
 Unifi’s current company headquarters are in Greensboro, North Carolina.  Their polyester and nylon plants, warehouses, and distribution centers in the U.S. are concentrated in the Southeast region.  North Carolina contains 12 plants and 5 warehouses; Virginia is the home to one plant and one warehouse, and Alabama contains a central distribution center.  Foreign facilities consist of 4 plants and 2 warehouses in Ireland; one plant and administration office in England; one plant, one warehouse and one corporate office in Brazil, and one plant in Colombia (Property).  On September 30, 2004, Unifi acquired an operating facility from Invista located in Kingston, North Carolina.   On October 19, Unifi announced that they would shut down two of the four production lines and downsize this Kingston facility (Unifi, Inc. Announces).  Also in October, Unifi discontinued their European manufacturing operations in Ireland. Unifi expects to sell the plant by the end of the fiscal year 2005.   Unifi (UFI) currently employs 4,500 employees (Form 10-k) and is traded on the NYSE. 
Industry Trends & Competitors
Going into the mid- 1990s, Unifi was controlling a full 70% of the U.S. polyester market and selling about $ 500 million worth of nylon annually (Unifi Inc. International). However at the beginning of the twenty-first century, the textile industry faced severe challenges and losses as Asian yarn producers flooded the market.  Asian producers have continued to produce goods at an increasingly low cost, resulting in an increase in demand and imports from U.S. companies. U.S. textile mills have found it almost impossible to compete with these Asian markets, with the future viability and direction of the textile industry being questioned.  In 2001 alone, at least 100 U.S. textile mills closed their doors and some 60,000 to 75,000 textile workers were laid off (Textile Mills).  Unifi has been forced to restructure, close facilities and lay-off workers in an attempt to survive. As a result, over the past 18 months, Unifi has reduced their global workforce by 28% (Q1 2005).

The trend towards a more casual business dress code has also greatly impacted Unifi, with Unifi being the top U.S. supplier of nylon for pantyhose.  Unifi has responded to this problem by processing a fine yarn for use in seamless underwear, as found in Victoria Secret’s “Body by Victoria” undergarments, designed to complement tight-fitting fashions (Unifi Inc. International)

Customers


Unifi’s consumers include sales to knitters and weavers that produce fabrics for the apparel, automotive, furniture upholstery, home furnishings, industrial, hosiery, socks, and other end use markets. In the fiscal year 2004, Unifi sold its polyester yarns to approximately 700 customers and its nylon yarns to approximately 200 customers (Standard). 

Competitors
Unifi’s top U.S. competitors include: Polymer Group Inc., The Dixie Group Inc., Burke Mills Inc. and  Safety Components International Inc (Non Apparel). However most of Unifi’s most threatening competitors are not within the U.S. borders. 

Appendix 2
Unifi’s Annual Income Statements (2002-2004)
	View: Annual Data | Quarterly Data
	All numbers in thousands


	PERIOD ENDING
27-Jun-04
29-Jun-03
30-Jun-02
Total Revenue
746,455  
849,116  
914,716  
Cost of Revenue

708,009  

777,812  

840,164  

Gross Profit
38,446  
71,304  
74,552  
Operating Expenses

Research Development

-  

-  

-  

Selling General and Administrative

50,852  

53,676  

51,093  

Non Recurring

66,213  

32,592  

-  

Others

2,650  

3,936  

6,285  

Total Operating Expenses

-  

-  

-  

Operating Income or Loss
(81,269)
(18,900)
17,174  
Income from Continuing Operations

Total Other Income/Expenses Net

5,492  

3,233  

(680)

Earnings Before Interest And Taxes

(76,423)

(9,809)

14,790  

Interest Expense

18,705  

19,900  

22,956  

Income Before Tax

(95,128)

(29,709)

(8,166)

Income Tax Expense

(25,335)

(2,532)

(2,092)

Minority Interest

6,430  

(4,769)

-  

Net Income From Continuing Ops

(69,793)

(27,177)

(6,074)

Non-recurring Events

Discontinued Operations

-  

-  

-  

Extraordinary Items

-  

-  

-  

Effect Of Accounting Changes

-  

-  

(37,851)

Other Items

-  

-  

-  

Net Income
(69,793)
(27,177)
(43,925)
Preferred Stock And Other Adjustments

-  

-  

-  

Net Income Applicable To Common Shares
($69,793)
($27,177)
($43,925)


	


* Source – Yahoo Finance 
Appendix 3

Average Hourly Earnings of Production Workers

Apparel and other textile products

United States

2002
01
9.72

2002 
02
9.77

2002 
03
9.82

2002 
04
9.93

2002 
05
9.93

2002 
06
9.95

2002 
07
9.91

2002 
08
9.95

2002 
09
9.94

2002 
10
9.97

2002 
11
9.98

2002 
12
10.11

2003 
01 
10.06

2003 
02 
9.94

2003 
03 
10.00

2003 
04 
9.99

* Source- Economagic.com
Appendix 4

	Leading exporters and importers of textiles, 2003
	 
	 
	 
	 
	 
	 
	 

	(Million dollars and percentage)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Share in world 
	
	
	
	
	

	
	Value
	
	exports/imports
	
	Annual percentage change

	
	 
	
	 
	 
	 
	 
	
	 
	 
	 
	 

	
	2003
	
	1980
	1990
	2000
	2003
	
	1995-00
	2001
	2002
	2003

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Exporters   
	
	
	
	
	
	
	
	
	
	
	

	European Union (15)
	58.94
	
	49.4
	48.7
	34.3
	34.8
	
	-3
	-2
	3
	11

	Extra-EU (15) exports
	26.37
	
	15.0
	14.5
	14.0
	15.6
	
	0
	2
	5
	14

	China  a
	26.90
	
	4.6
	6.9
	10.5
	15.9
	
	3
	4
	22
	31

	Hong Kong, China
	13.08
	
	-
	-
	-
	-
	
	-1
	-9
	1
	6

	domestic exports
	0.76
	
	1.7
	2.1
	0.8
	0.4
	
	-8
	-11
	-7
	-22

	re-exports
	12.33
	
	-
	-
	-
	-
	
	0
	-9
	2
	8

	United States
	10.92
	
	6.8
	4.8
	7.1
	6.4
	
	8
	-4
	2
	2

	Korea, Republic of  b
	10.12
	
	4.0
	5.8
	8.2
	6.0
	
	1
	-14
	-2
	-6

	Taipei, Chinese
	9.32
	
	3.2
	5.9
	7.7
	5.5
	
	0
	-17
	-4
	-2

	India  b
	6.51
	
	2.4
	2.1
	3.9
	3.8
	
	7
	-10
	12
	9

	Japan
	6.43
	
	9.3
	5.6
	4.5
	3.8
	
	0
	-12
	-3
	7

	Pakistan
	5.81
	
	1.6
	2.6
	2.9
	3.4
	
	1
	0
	6
	21

	Turkey
	5.24
	
	0.6
	1.4
	2.4
	3.1
	
	8
	7
	8
	24

	Indonesia
	2.92
	
	0.1
	1.2
	2.3
	1.7
	
	5
	-9
	-10
	1

	Canada
	2.27
	
	0.6
	0.7
	1.4
	1.3
	
	10
	-2
	1
	4

	Thailand  b
	2.16
	
	0.6
	0.9
	1.3
	1.3
	
	0
	-4
	2
	12

	Mexico  a
	2.10
	
	0.2
	0.7
	1.7
	1.2
	
	15
	-19
	6
	-5

	Czech Republic  a
	1.65
	
	-
	-
	0.8
	1.0
	
	-2
	9
	3
	21

	Importers
	
	
	
	
	
	
	
	
	
	
	

	European Union (15)
	52.53
	
	46.5
	46.7
	29.9
	29.3
	
	-3
	-4
	1
	12

	Extra-EU (15) imports
	19.97
	
	14.0
	13.2
	10.7
	11.2
	
	1
	-2
	1
	16

	United States
	18.29
	
	4.5
	6.2
	9.8
	10.2
	
	9
	-4
	10
	8

	China  a
	14.22
	
	1.9
	4.9
	7.9
	7.9
	
	3
	-2
	4
	9

	Hong Kong, China
	12.93
	
	-
	-
	-
	-
	
	-4
	-11
	-1
	8

	retained imports
	0.60
	
	3.7
	3.8
	0.9
	0.3
	
	-21
	-30
	-39
	-3

	Mexico  a, c
	5.46
	
	0.2
	0.9
	3.6
	3.1
	
	27
	-8
	3
	-2

	Japan
	5.04
	
	2.9
	3.8
	3.0
	2.8
	
	-4
	-4
	-5
	11

	Canada  c
	3.86
	
	2.3
	2.2
	2.5
	2.2
	
	5
	-8
	0
	1

	Turkey
	3.42
	
	0.1
	0.5
	1.3
	1.9
	
	3
	-10
	48
	21

	Poland
	3.04
	
	0.5
	0.2
	1.5
	1.7
	
	3
	6
	4
	11

	Korea, Republic of  b
	2.94
	
	0.7
	1.8
	2.1
	1.6
	
	-3
	-9
	4
	-8

	Romania
	2.87
	
	...
	0.1
	1.1
	1.6
	
	13
	17
	18
	21

	Viet Nam  b
	2.79
	
	...
	...
	0.8
	1.6
	
	...
	-6
	60
	35

	United Arab Emirates  b, d
	2.07
	
	0.8
	0.9
	1.3
	1.3
	
	0
	-7
	9
	...

	Russian Federation  b
	1.93
	
	-
	-
	0.8
	1.1
	
	...
	15
	3
	30

	Australia  c
	1.67
	
	2.0
	1.3
	1.0
	0.9
	
	-2
	-20
	13
	13


* Source: World Trade Statistics 2004, World Trade Organization
Appendix 5
 Summary of operating income by segment for fiscal years 2004 and 2003
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Polyester
	 
	Nylon
	 
	Sourcing
	 
	Total

	 
	 
	
	 
	
	 
	
	 
	

	 
	 
	 

	 
	 
	(Amounts in thousands)

	Fiscal 2004
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Net sales
	 
	$
	553,397
	 
	 
	$
	191,603
	 
	 
	$
	1,455
	 
	 
	$
	746,455
	 

	 
	Cost of sales
	 
	 
	521,007
	 
	 
	 
	185,241
	 
	 
	 
	1,604
	 
	 
	 
	707,852
	 

	 
	Selling, general and administrative
	 
	 
	37,669
	 
	 
	 
	11,973
	 
	 
	 
	370
	 
	 
	 
	50,012
	 

	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 

	 
	Segment operating loss
	 
	$
	(5,279
	)
	 
	$
	(5,611
	)
	 
	$
	(519
	)
	 
	$
	(11,409
	)

	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 

	Fiscal 2003
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Net sales
	 
	$
	624,773
	 
	 
	$
	224,343
	 
	 
	$
	—
	 
	 
	$
	849,116
	 

	 
	Cost of sales
	 
	 
	563,066
	 
	 
	 
	214,200
	 
	 
	 
	—
	 
	 
	 
	777,266
	 

	 
	Selling, general and administrative
	 
	 
	39,571
	 
	 
	 
	12,719
	 
	 
	 
	—
	 
	 
	 
	52,290
	 

	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 

	 
	Segment operating income (loss)
	 
	$
	22,136
	 
	 
	$
	(2,576
	)
	 
	$
	—
	 
	 
	$
	19,560
	 

	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 


* Source: Unifi 10-K

Appendix 6
[image: image2.png]Hosiory
8%

Atomotve
1%

Fumishings
2%

S Incustrial 4%

UNIFI WORLDWIDE
MARKETS SERVED




* Source: www.unifi-inc.com
Appendix 7

Brand Uses

	
	
	End Use

	
	
	Polyester
	Mixed
	Nylon

	Brand
	Textile Qualities
	Automotive
	Industrial
	Medical
	Home Furnishings
	Apparel
	Intimate Apparel & Swimwear
	Hosiery

	Satura
	saturated color
	x
	x
	x
	x
	x
	
	

	Repreve
	environmental (recycled)
	x
	x
	
	x
	
	
	

	Sultra
	suede-like
	x
	x
	
	x
	
	x
	

	Amy
	anti-microbial and odor control
	x
	
	x
	x
	x
	x
	x

	Eclypse
	melange, striated effect
	x
	
	
	x
	x
	
	

	Merano
	melange, wool-like
	x
	
	
	x
	x
	
	

	Textra
	surface effects
	x
	
	
	x
	x
	
	

	Reflexx
	high-stretch
	
	x
	x
	x
	x
	
	x

	Inhibit
	flame retardant
	
	x
	
	x
	x
	
	

	Sorbtek
	moisture
	
	
	x
	
	x
	x
	x

	Augusta
	color retention, wrinkle resistance
	
	
	
	x
	x
	
	x

	Cielo
	high-strench, sheer
	
	
	
	x
	x
	x
	x

	Microvista
	softness
	
	
	
	x
	x
	x
	x

	Novva
	ultra bright, shimmer
	
	
	
	x
	x
	x
	x

	Avada
	luster, shimmers
	
	
	
	
	x
	x
	x

	Ingeo
	100% recyclable material
	
	
	
	
	x
	
	

	Mynx
	matte
	
	
	
	
	x
	x
	x

	Myriad
	colors, textures
	
	
	
	
	x
	x
	x


* Source: www. Unifi.com
