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A DOCUMENT WITH A LONG SHELF-LIFE THAT DOES NOT SPEND TIME 
ON A SHELF—THAT IS THE VISION OF THOSE WHO ARE DEVELOPING 
THE HANKAMER SCHOOL OF BUSINESS’ NEW STRATEGIC PLAN. 

Are those two images—a fluid, active document that 
stays fresh over multiple years—mutually exclusive? 

Not if the strategic document is realistic, said Van 
Gray, who shepherded the development of the plan. 
Not if the document has the key leadership of the 
dean’s office, as this one does, said a consultant 
who helped the planners. 

“Realistic,” to Gray, who is director of Strategic 
Planning and Accreditation for Hankamer, means 
that the business school has the human and financial 
resources to achieve the plan. 

“It means we have the organizational capability to 
achieve our aspirations, and that the plan fits within 
our mission and vision and is not outside of our 
culture or what we want to accomplish,” he said. 

Strategic planning is an ongoing process for the 
university and business school. Baylor 2012 was 
the most recent university-wide blueprint. Now that 
the year 2012 has come and gone, Pro Futuris is 
Baylor’s new strategic vision. 

PRO FUTURIS IS GUIDED BY 
FIVE ASPIRATIONAL STATEMENTS: 
TRANSFORMATIONAL EDUCATION, 
COMPELLING SCHOLARSHIP, INFORMED 
ENGAGEMENT, COMMITTED CONSTITUENTS 
AND JUDICIOUS STEWARDSHIP.

Work on revising the business school’s document 
began in 2010 to coincide with the university-
wide planning process. Terry Maness, dean of the 
Hankamer School of Business, asked Gray to guide 
the teams. A Strategic Development Council was 
already in place, so the business school continued 
using the group to review and revise goals. The 
dean asked Gray to help lead the process because 
of his strategic planning mindset and his ability to 
think about the big picture. 

“He has a real interest and passion for planning 
strategically and looking to the future,” Maness said. 
“I like the way he thinks. He also looks at planning 
from the university perspective, as opposed to just his 
area of operations. He has a real interest in seeing 
the school succeed as well as the university.” 

Hankamer’s planning process included outside 
consultants, faculty and staff, students and alumni. 
Without multiple perspectives, the business school 
could not develop meaningful curriculum or 
programs, noted Gray. “Including them is part 
of knowing who our audience is and who our 
constituents are,” he said. 

Toward the end, the planning process also 
included a business school town hall meeting 
to broaden the conversation once again and 
to discover whether the process had omitted 
perspectives that needed to be included. “We had 
a revised document at that point,” Gray noted. The 
meeting was one more way to include all voices. 

To organize planning early on, the university 
created five planning themes: Undergraduate 
Education; Graduate and Graduate Professional 
Education; Scholarly Productivity and Creative 
Endeavors; Christian Commitment; and Community. 

Within that framework, business school planners 
set up panels to handle each theme. “We created 
committees that had, from a process perspective, 
questions to ask and members charged with 
transcribing notes from meetings,” Gray said. 

Academic Leadership Associates LLC (ALA) 
of Los Angeles, an organization that offers 
advisory services to higher education institutions, 
began helping in the fall of 2011. This was the 
third time for Mike Diamond, senior partner of 
ALA, to work with Baylor. His relationship with 
Hankamer dates to the 1990s, and he worked 
with the university as a whole after that. 

“I have done planning for 50 or 60 different 
institutions for 15 years,” Diamond said. “You try 
and figure out which processes work better than 
others. This really hits home with Baylor.” 

By Barbara Elmore
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A SHARED VALUE SYSTEM AMONG 
FACULTY, STAFF AND STUDENTS IS 
SOMETHING HE SEES OFTEN IN FAITH 
INSTITUTIONS, AND AT BAYLOR THAT 
STRENGTH EXTENDS TO A BELIEF IN 
THE INSTITUTION, HE NOTED. This time, 
Diamond and his two colleagues, Mark Robison 
and Rich Flaherty, worked with the business 
school once again. Diamond said Dean Terry 
Maness’ leadership was crucial. The dean 
conveyed to participants that he would use the 
final plan in decision-making. 

“Eyes often roll when you tell someone you are 
going to do strategic planning because plans 
often sit on a shelf,” Diamond said. “Terry was 
able to show the faculty that he was serious about 
this and that he would make decisions based on it 
that would affect them all.” 

As the consultants began their work, the business 
school formed a Strategic Planning Task Force of 35 
faculty, staff, students and advisory board members. 
This group began reviewing the Hankamer School of 
Business mission statement, focusing on the six topics 
of mission, people, scholarship, internal operations, 
external relationships and educational programs. 

Co-chairs of Hankamer committees included 
Dean Terry Maness; Gary Carini, associate dean of 
Graduate Business Programs; Mark Dunn, associate 
dean of Undergraduate Programs; Cheryl Kay, 
manager for Assessment Data, Strategic Planning and 
Accreditation; Mike Stegemoller, associate professor 
of Finance, Insurance and Real Estate; Jeff Tanner, 
professor of Marketing; Mitchell Neubert, associate 
professor of Management and Entrepreneurship and 
Chavanne Chair of Christian Ethics in Business; Anne 
Grinols, assistant dean for Faculty Development and 
College Initiatives; Cindy Riemenschneider, associate 
dean of Research and Faculty Development; Christopher 
Meyer, associate professor of Management; Kevin 
Ludlum, former executive director of Development; Steve 
Green, professor of Economics and Statistics; and Ken 
Buckley, director of Career Management. 

Committee transcriptions went to the dean 
and to Gray, who combined them while omitting 
duplicated information, taking care to include 
complete conversations and points of view. 

In spring 2012, facilitators held four off-
campus planning sessions that Academic 
Leadership Associates led. Those sessions 
included feedback from students who were 
willing to say what was on their minds. Diamond 
noted, “You don’t see that all the time.” 

He also found helpful the dean’s idea of 
using a “why, how, what” approach as an 
organizational tool. 

“I had not seen that before and found it really 
useful,” Diamond said. “It was a good way to 
encapsulate what the school is now about and 
what it aspires to be about.” 

Gray attributes the sophistication of the business 
school’s planning mechanism to experience. 

“We have been doing this with the school of 
business so often that we are raising the maturity 
level of planning,” he said. “The group is pretty 
comfortable engaging in planning; it’s not foreign 
to them. And people are used to being able to 
have input. That is very meaningful.” 

Implementation of the plan will likely involve the 
Strategic Leadership Council restructured around 
new themes. The process also may include a new 
series of task forces responsible for developing short-
term action plans in a two- or three-year time frame. 

Putting the plan into action will ensure that the 
Hankamer School of Business achieves everything it 
is capable of achieving, said Maness. 

“WITHOUT A PLAN, WE WILL 
KEEP OUR DAYS BUSY REACTIVELY 
INSTEAD OF PROACTIVELY,” 
MANESS SAID. “PRO FUTURIS 
CALLS US TO THINK IN TERMS OF 
TRANSFORMATIONAL LEARNING 
OPPORTUNITIES FOR STUDENTS 
AND RESEARCH THAT HAS IMPACT.” 

MISSION
We cultivate principled leaders 
and serve the global marketplace 
through transformational learning 
and impactful scholarship in a 
culture of innovation guided by 
Christian values.

SHARED VALUES
Our shared values are the principles 
that guide all of our work:

>  Integrity    
>  Service
>  Innovation
>  Excellence
>  Transformation
>  Learning
>  Exploration
>  Teamwork
>  Leadership
>  Impact

HANKAMER  
SCHOOL  
OF BUSINESS   
Strategic Plan 
Overview

bbr.baylor.edu/hankamer-strategic-plan
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CALLING    WE ARE A COMMUNITY COMMITTED TO 
EXCELLENCE AND SERVICE TO OTHERS, AND WE BELIEVE 
OUR POTENTIAL IS GOD-GIVEN AND OUR LIFE PATH 
FOLLOWS A CALLING. The Hankamer School of Business helps 
students meet their calling by providing relevant, transformational 
educational programs and professional immersion characterized 
by a culture of innovation, excellence, Christian values and a 
global perspective. To enhance our ability to accomplish this most 
fundamental goal we will:

> Develop holistic career and professional development efforts that 
help students navigate the path from matriculation to their profession.

> Develop educational programs that connect the Hankamer 
experience with the competencies our students need to succeed and 
flourish in their professional and personal endeavors. These programs 
will be developed and delivered in partnership with professionals, 
they will be personalized through the discussion of values, and they 
will reflect the inter-connectedness of disciplines in a global society.

> Increase student opportunities to build professional 
competencies that broaden their perspectives and experiences 
while also cultivating leadership skills. Through professional life and 
service, students will be equipped to positively impact organizations 
and communities both locally and globally.

> Restructure class schedules and spaces to promote experiential 
learning opportunities and student participation in difference-
making scholarly research.

CLIMATE    THE SCHOOL’S CULTURE OF 
INNOVATION IS SHAPED BY OUR FACULTY, WHO PRODUCE 
RESEARCH THAT ILLUMINATES TRANSFORMATIVE 
SOLUTIONS TO SIGNIFICANT BUSINESS AND SOCIETAL 
PROBLEMS. Our culture also supports students, faculty and staff 
through efficient internal processes dedicated to excellence, 
effective stewardship and nimble service. This climate is the 
foundation for our work and the means through which we provide 
the Baylor experience. To foster this climate we will:

> Select and retain outstanding faculty who produce research 
at the highest level.

> Align faculty incentives to better support scholarship.
> Create a meaningful performance evaluation process for 

faculty commensurate with rank and the individuals’ stage of 
career development.

> Ensure thoughtful and deliberate use of time in support of 
enhanced scholarship.

> Align incentives to better support teaching excellence.
> Enable technology to fully support educational goals.
> Encourage more timely responses to emerging opportunities 

and enable the hiring of highly qualified faculty.
> Continue planning the development of a new business 

campus that supports engaged learning, enhances building 
community, expands our global connections, inspires innovation, 
supports our integrity and sustainability values and fosters the 
development of principled leaders.

THIS STRATEGIC PLAN REPRESENTS A BLUEPRINT FOR THE FUTURE OF THE HANKAMER 
SCHOOL OF BUSINESS. We cultivate principled leaders in a transformational learning environment 
steeped in impactful scholarship. All of our work is guided by Christian commitment, and as we strive 
to achieve our mission, we will do so through our values of character, integrity and service. We will 
accomplish this by rising to the challenge of our calling. WE ARE GUIDED BY OUR STRENGTH OF 
CHARACTER. AND WE SUCCEED IN AN INNOVATIVE CLIMATE ENRICHED BY CONNECTIONS 
THAT LEVERAGE THE TALENTS OF THE HANKAMER NETWORK. Together, our students, alumni, 
faculty and staff contribute to the global marketplace through their leadership, their scholarship, their 
commitment to lifelong learning and a broad range of for-profit and nonprofit endeavors.

bbr.baylor.edu/hankamer-strategic-plan   baylor.edu/profuturis

CHARACTER    ALL MEMBERS OF THE 
HANKAMER COMMUNITY PROVIDE PRINCIPLED 
LEADERSHIP AND SERVICE GUIDED BY 
CHRISTIAN COMMITMENT. THIS IS THE 
CHARACTER WE INSTILL IN OUR STUDENTS, 
AND THE COMMITMENT THAT GUIDES OUR 
FACULTY AND STAFF IN THEIR WORK.  
A central feature of this effort involves the selection 
and development of individuals whose values and 
character are consistent with the school and university 
missions. As such, we will:

> Recruit, retain and graduate an excellent, diverse 
student population.

> Attract and retain diverse faculty and staff who 
are called to serve and committed to excellence.

> Motivate faculty, staff and students to maximize 
God-given gifts to meet their career goals within the 
school’s mission.

CONNECTIONS    COMMUNICATION 
AMONGST AND BETWEEN OUR STAKEHOLDERS 
IS VITAL TO OUR SUCCESS AND THE 
FULFILLMENT OF OUR MISSION. Our faith-based 
heritage and commitment to integrity provides the 
foundation for collaborative and mutually beneficial 
relationships with our stakeholders. To promote and 
support communication we will:

> Maintain a collegial and supportive environment 
that fosters a community driven by excellence.

> Enhance decision making by collecting and 
utilizing relevant data.

> Establish a formal external relations strategy.
> Develop and implement an online engagement 

system (CRM) providing a concierge system for alumni, 
a clearinghouse of engagement opportunities, a smart 
reservation system for guests and survey tools.

> Formalize and further develop a career 
management structure that supports professional 
opportunities for students and alumni.

STRATEGIES
OUR FOUR AREAS OF STRATEGIC FOCUS ARE:  
CALLING, CHARACTER, CLIMATE AND CONNECTIONS. 




