UNLOCKING STRATEGY
1. Who do you work for?
2. Who is the most valuable person in your organization?

3. How would your community be different if your organization had never existed?

4. How would your organization be different if you had never worked there?

5. How much do you cost when you don’t do your job?


A. How much do you cost those you serve?


B. How much do you cost your organization?


C. How much do you cost yourself?

6. What would the invisible man see if he visited you organization for a week?
7. What would impress him?

8. What might concern him?
9. What would he applaud your organization for?
10. What would he applaud you for?
11. If you had three wishes to make about your organization, what would they be?

12. What do your wishes say about your organization?
13. What do these wishes say about those you serve?

14. What do they say about you?

15. In what ways are you too comfortable in your job?

16. What “new roads” would be fun for your organization to travel down over the next five years? 
17. What “fuel” would your organization need to travel down these roads?
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