THE 4 I AMs OF TEAM MOTIVATION
“Serving on this team makes me feel that I am productive, competent, needed, and appreciated because:”

1. Our meetings are well managed and productive. We don’t waste time or energy.

2. Team members respect and trust one another.

3. We help our leader succeed and he or she helps us to succeed.

4. It’s easy to participate in the meetings and in the team’s work.

5. I have a unique role/niche on my team that others rely on me for.

6. I’m listened to and my ideas count.  We also listen to each other.

7. Our team isn’t political or gossipy. 

8. I can see how our work makes a real difference in the lives of people.

9. Our mission makes positive contributions to our clients.
10. People encourage me in my work.

11. Team members take notice of my contributions and show appreciation.

12. Team members maintain a positive attitude.

13. We are accountable to each other for our work.  We’re constructively open and honest with each other.

14. We strive to do what is best for the organization and our clients.

15. We respect the work and priorities of other teams in the organization.

16. I feel good about the contributions I make.

17. We work together as a team and depend on each other.

18. I don’t feel stressed out or burned out working with my team.

