COMMUNITY SERVICE PROGRAM
July 23 Meeting Agenda

6:30-8:00 p.m.

C.S. Center
Members of the Community Service (C.S.) Program
Miriam Lanzing: Volunteer coordinator (phone number and mail)

Rita Daniels: Community Services liaison and secretary (phone number and mail)

Gary Darden: Inner City Services liaison (phone number and mail)

Lauren Renquist: Senior Citizens Program leader (phone number and mail)

Jeremy Michaels: Special projects coordinator (phone number and mail)

Purposes of this Meeting

1. To finalize plans for volunteer training in October.  (We need to get it on the program calendar ASAP)

2. To assess volunteer opportunities with Inner City Services. (ICS needs to know by mid-summer)

3. To discuss the funding request from Senior Citizens Programming SCP). August would be a good time for them to come, but this doesn’t leave much lead time.)

4. To share historical budget data for the on-going work of the ICS program.

Target Contributions of this Meeting

1. Finalization of volunteer training program
2. Preparing ourselves to “sell” the board on meaningful volunteer opportunities with Inner City Services
3. Building a service partnership with Senior Citizens Program
4. Building increased enthusiasm for the joint venture with ICS & SCP
Team Member Feedback Needed (by July 1) Before the Meeting

1. Should we have someone from the board attend our meeting?

2. Should some of the volunteers attend part of the meeting?

3. Who is willing to bring refreshments to the meeting?

Things to Think About Prior to the Meeting

1. Do you think the ICS & SCP report should be in outline format or full text? (Writing the full text will require a lot of time and work.)

2. Should ICS be asked to meet with SCP before July? (Perhaps on a Sunday afternoon)

3. Which volunteers should we invite to the fall training effort? (Are there some newer members of the Community Services program that you think would like to serve?)

Things to Bring to the Meeting

1. Your calendar

2. The workbook on volunteer training

3. Your client directory
4. Budget notebook
