ROCKET FUEL FOR YOUR BOARD
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1. Making “mission-talk” a continuing dialogue, not a special occasion. Mission deals with what your organization does and why.  Mission issues also deal with identifying the ideals of your organization and how to maintain them in everything you do.
2. Board member niches: Making it easier for you to “do your thing” 

· Technical/detail rocket fuel: Fuels board members who maintain the standards of your organization
· Operations coordination rocket fuel: Fuels board members who set and implement the specific goals of programs 
· Networking/external relations rocket fuel: Fuels board members who are entrepreneurs and opportunity-generators
· Team building rocket fuel: Fuels board members who are relationship builders on and off the board
· Strategy rocket fuel: Fuels board members who deal with the what, why, who, when, where, and how (WWWWH) of the mission
Remember: Not everyone who wants to serve has to be a board member; create lots of “entry points” for those who want to serve your organization in a non-board capacity  
3. Setting the table for board meetings: 
· Advance, detailed agendas that allow board members to think through issues in advance of the meeting 
· Advance subcommittee reports that provide overview perspective and implications (“pre-digested” analysis) that prime the pump for board discussions and save time 
· Charting WWWWH (strategy) from meeting to meeting

4. Flying the rocket between board meetings: On-line chat group or email listserv to create a virtual organization and set the table for meetings:

· Board members 

· Staff

· Suppliers/supporters/clients
· Similar organizations outside your community 
