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STRATEGY FORMULATION WORKSHEET
A. The 3 most important program events over the past 12 months:

1. 

2. 

3. 

B. The 5 most important program events over the past 3 years:

1. 

2. 

3. 

4. 

5. 

C. The 3 biggest program problems/challenges over the past 12 months:

1. 

2. 

3. 

D. The 5 biggest program problems/challenges over the past 3 years:

1. 

2. 

3. 

4. 

5. 

E. Most significant leadership accomplishments over the past 3 years:

F. The 5 most important goals achieved over the past 3 years:

1. 

2. 

3. 

4. 

5. 

G. The most important external program contacts over the past 5 years:

H. Coming and going of people in the program over the past 5 years:

I. Things most prayed about in the program over the past 3 years:

J. Best program-related memories over the past 5 years:

K. Unexpected events or outcomes in your program over the past 5 years:

L. Program events over the past years that you have only a fuzzy understanding of:

M. The next 3 “lantern steps” your program needs to take:

1. 

2. 

3. 

N. How do you think our clients see your program?

O. What will tell you if your program is succeeding?

