PRIORITIZING AREAS OF BOARD DEVELOPMENT
Please evaluate the following board development areas below using the following rating scale:

1__________2__________3__________4__________5

   LOW PRIORITY






   
HIGH PRIORITY
	AREAS OF BOARD DEVELOPMENT 
	RATING

	Awareness & understanding of our organization  among those we serve
	

	Board members niches, roles, & responsibilities
	

	Budgeting
	

	Capacity of board members to attend meetings & participate in board activities
	

	Clarifying our mission
	

	Competency of board members
	

	Decision-making effectiveness of the board
	

	Decision-making processes used by the board
	

	Effective communication between  board members
	

	Effective communication with our constituents
	

	Effective implementation of our mission
	

	Effectiveness & performance of our programs & services
	

	Effectiveness & productivity of board meetings
	

	Effectiveness of board leaders
	

	Fund raising
	

	How well our organization is fulfilling its mission
	

	Long-range planning
	

	Motivation & morale of board members
	

	Positive attitude of board members
	

	Progress made by our organization over the past 2 years
	

	Resolving conflicts on the board 
	

	Resolving conflicts with our constituents 
	

	Revising our mission
	

	Services provided to our constituents 
	

	Strategy planning
	

	Teamwork among board members
	

	Teamwork between our organization & our constituents 
	

	Other area:
	

	Other area:
	

	Other area:
	

	Other area
	


