21st Century Global Business
ONLINE VIDEOS
GLOBAL OPERATIONS

SUBWAY INTERNATIONAL EXPANSION (10 minutes) 

Found on this site as item 3d under chapter 3: Exploring Global Business

WAL-MART & CHINA (16 minutes)

Start at 5:30 of Part 3; watch the remainder of part 3 & then watch all of Part 4 



GB INSTITUTIONS

WTO: 


WTO VIRTUAL TOUR (27 minutes)

THE WTO: FREE TRADE vs. FAIR TRADE (10 minutes)    

WTO: THE TRUTH (5 minutes)

IMF: 

IMF ADIOS? (27 minutes)



INSIDE MONEY: THE IMF (12 minutes)

WHY THE WORLD BANK IS CONTROVERSIAL (7 minutes)
COMMUNITY CAPITALISM:

FAIR TRADE (10 minutes)
]




GLOBAL STRATEGY

GLOBAL ECOLOGY: 

GLOBAL WARMING BUSINESS OPPORTUNITIES (12 minutes) 

GLOBAL WARMING OVERVIEW (8 minutes)    

WHAT SHOULD WE DO ABOUT GLOBAL WARMING? (7 minutes)




EU

EU ACHIEVEMENTS (8 minutes)




CHINESE ECONOMY

CHINA GOES GLOBAL (9 minutes)  



DCs

WORKER EXPLOITATION IN DEVELOPING NATIONS (10 minutes)   
ECONOMIC DEVELOPMENT OVERVIEW (10 minutes)



FUTURE OF GB

FUTURE BUSINESS CHALLENGES & OPPORTUNITIES (11 minutes)



Video #1: A VIRTUAL TOUR OF THE WTO (27 minutes)
http://www.wto.org/english/res_e/webcas_e/webcas_e.htm
NOTE: The link for this video is found a short way from the top of the page under the heading “Introductory videos.”
1. The WTO General Council in session
2. WTO consensus rather than member voting

3. Approval of WTO delegate decisions by home government

4. The number of WTO members

5. A WTO negotiating session in progress

6. WTO protests & domination by Godzilla nations

7. The WTO as a facilitator for member discussion rather than a GGO authority

8. Environmental concerns of the WTO

9. A trade dispute hearing in progress & the 3 stages of dispute settlement

10. Godzilla vs. Tiger disputes

11. The WTO economist discusses the comparative advantage theory of trade

12. The Ambassador of Kenya discusses the challenges small nations face in the WTO

13. A training session for WTO members on WTO processes, services, & opportunities

Video #2: ADIOS IMF? (27 minutes)
http://www.hoover.org/publications/uk/3393021.html
1. Should the IMF be reformed? Abolished?

2. The IMF makes loans to member nations to help them deal with trade balance problems & to stabilize their currency.

3. The IMF sometimes makes large, risky loans that private banks would not make.  It’s the lender of last resort.

4. As a world-changing GGO, the IMF is not very accountable & overly secretive.
5. IMF loans are sometimes political bribes.
6. The IMF is often used to advance the foreign policy aims of its depositors.
7. Does the IMF enable Tigers to mismanage their economies?

8. The IMF provides a $ buffer to deal with the hot money problem. 

9. Private sector financers can’t deal with the complexity & risk of financing nations. 

Video #3: BUSINESS OPPORTUNITIES IN GLOBAL WARMING (12 minutes) http://www.pbs.org/newshour/bb/environment/jan-june06/globalwarming_06-05.html
NOTE: A written transcript of this video is also provided on this website if you prefer to read it rather than watch the video.

1. The connection between global warming & Hurricane Katrina  
2. Coastal refugees

3. Profits from greener, cleaner products

4. Technology advancement for elevators & air conditioning equipment

5. Solar cell heating

Video #4: CHINA GOES GLOBAL (8 1/2 minutes)  http://broadcast.organicframework.com/p/Newsmakers-China-Goes-Global___379,49957.html
1. Fifty Global 500 Chinese companies by 2010?
2. Foreign acquisitions of brands in the brands-conscious Chinese market

3. Stage 1 capital markets

4. Global strategy on the right track

5. Privatization of Chinese state operated enterprises

6. A large percentage of current Chinese exports are produced by Western firms who offshore their operations in China

7. The shift is underway from manufactured in China to designed in China

8. The need for China to capitalize commercially on the Internet

9. The current global backlash against low Chinese labor costs

10. The need for China to integrate itself into the mainstream of the multilateral global trading system

Video #5: HEART OF THE WTO (23 minutes)
http://www.wto.org/english/res_e/webcas_e/webcas_e.htm
NOTE: The link for this video is found under: “Introductory videos” immediately after the “A Virtual Tour of the WTO: video.

1. Hearing French, Portuguese, & Norwegian 
2. GATT: The forerunner of the WTO
3. The Doha Development Round

4. The WTO Seattle protests

5. For the WTO to excel, nations must be willing to compromise some of their trade wants

6. Norway’s trade concerns about small vs. large state-subsidized fishing operations & overcoming high tariffs of 20%-40% for Norwegian fish

7. Brazil’s desire for better market access to compete against nations that subsidize their companies & engage in market “dumping”
8. The Doha Round of WTO talks seeks to address the subsidy concerns of Tiger nations

9. Swedish dairy 50% price supports
10. Godzilla nations preach free trade but none the less pay out large subsidies

11. TRIPs (Trade Related Intellectual Property) concerns; the concern of Tiger nations over pharmaceuticals protected by TRIPs

12. The WTOs role as referee trade disputes—300+ disputes thus far

13. Least developed nations need free trade as a tool of development

14. China’s joining of the WTO

15. The importance of WTO operating in a transparent, open manner

Video #6: INSIDE MONEY: THE IMF (12 minutes)
http://www.imf.org/external/mmedia/index.asp
1. The IMF’s traditional (“neo-liberal” economics) ideology on how to build economies 

2. IMF institutional processes

3. The jargon of international economists

4. Cut goverment spending to keep more money in the national economy (or to get Tiger nations more addicted to IMF loans?)

5. Export more to correct trade imbalances
6. Remove protectionism (to open the floodgates for more Godzilla imports?)

7. Privatize state companies (to make it easier for Godzilla companies to buy their weaker DC competitors?) 

Video #8: SUBWAY INTERNATIONAL EXPANSION (10 minutes, 20 seconds) http://college.hmco.com/business/phk/business/8e/students/videos/
NOTE: The link for this video is section “3d” under the heading for chapter 3, “Exploring Global Business.”

    1. The effectiveness of transferring advertising across cultures
    2. Subway’s amazing growth & expansion from 1982-1990

    3. First international store in Bahrain (Middle East)

    4. The challenge of sourcing in foreign nations to maintain high product quality 
    5. The critical role of training in foreign operations

    6. The challenges of building a brand name globally

    7. You can’t second guess what cultures want in the marketplace; selling pork in Israel

    8. The Jerod Fogel ad

THE MAN WHO WOULD BE KING (commercially available video)

Based on a short story by British author Rudyard Kipling, adapted and filmed by John Huston in 1975, "The Man Who Would Be King" is a thought-provoking tale set in India during the time of the colonial British Empire. 

This is the story of two charming and immensely likeable rogues (Danny Dravot, played by Sean Connery) and “Peachey” Carnehan, played by Michael Caine) who are not afraid to make their mark on the world. They are untroubled by any existential considerations, and are quite amoral yet courageous and, in their own way, principled. They are self-centered and determined adventurers who recognize no man-made authority and have little thought for those whose lives they touch, but they are not evil and intend no real harm. They are a pair – they complement one another perfectly, with Peachey being the practical, intelligent, cunning schemer, while Danny is magnetic, "spiritual," and provides strength and thought for our duo. Together, they represent a whole and divided, each is weakened. Their adventurism amounts to subversive interference and tampering with an entire culture, and with that comes implied criticism of the colonial system. "The Man Who Would Be King" can be seen as a metaphor for the colonial system of the nineteenth century (with particular reference to the British Empire), and the imposition of one land’s "authority" over a "foreign" land and its people. The Empire was indeed built on the efforts (and arrogance) of men such as Daniel and Peachey, and it is difficult not to succumb to the charm of these rogues who manage to trample over others’ human rights while convincing themselves (and their "victims") that they are doing them a service.

Our two "heroes" have such faith in themselves that they are willing to impose their will on others. In the grand scheme of things, they are indeed "little" men, but little men with great ideas and an excess of confidence and (admirable) spirit. Ultimately, as a result of their self-confidence, daring, fate, and sheer luck, they achieve their aim of becoming Kings while claiming divine authority. (The Kafiri people mistake Danny for a god when he is uninjured in battle by an arrow that sticks in his leather bandolier ammunition holder concealed under his shirt & uniform jacket.) To Peachey and Danny this is merely part of their scam, but playing on others’ deeply-held religious convictions backfires on them. 

In spite of the implied criticism of the arrogance of the colonial spirit, one cannot help but admire the courage, tenacity, determination, and sheer cheek of our two heroes. They mean no real harm and appear quite unaware of their own shortcomings as they set about their scam, but will ultimately pay a hefty price. "The Man Who Would Be King" is also a story of faith. Faith can move mountains, and strength of spirit can help achieve greatness, but that achievement may lead to (self) delusion. Excessive faith and lack of self-doubt may lead to loss of a grip on reality and (in this case) claims to divine authority, while showing scant regard for the welfare of others.  Just as Peachey and Danny were delighted to be accepted as Kings, so the Kafiri were delighted to receive them as the vindication of their long-held faith. In a similar way society takes ordinary people and, not content with lauding their achievements, tries to deify them only to spurn them when they cannot live up to what is (unfairly) expected of them.

The movie lets us enjoy Peachey and Danny’s company, sharing their adventures and their aspirations before reminding us of the implications and potential seriousness of what they are doing.   (Comments by Stuart Ferney)

Learning From the Video
Watch for these themes in the video clips: 
· Ethnocentrism

· Culture clash between developed/scientific cultures vs. pre-industrial/tribal cultures

· Nationalism vs. tribalism

· Rugged individualism/egocentrism vs. community

· Exploitative colonialism & win-lose international relationships

· Nationalistic empire-building

· Secular culture vs. traditional religion

· Human pride & avarice  

1. How did Danny & peachy disrupt the Kafiri culture? What were their motives for doing this?

2. What good aspects of British Western culture did D & P bring to the Kafiri?  What bad aspects?

3. What was likeable about D & P?

4. How could D & P have behaved more responsibly towards the Kafiri? 

5. Was the Kafiri culture damaged by D & P?

6. What is the message of the outcome of the story?
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