Doing Business Across Cultures
COMMERCIAL VIDEOS THAT BRING CULTURES ALIVE
A GREAT WALL (approx 60 minutes)

After quitting his job as a successful computer executive, Leo Fang decides to pack up his American family and return to his roots in China.  But when the thoroughly modern Fangs move in with their more traditional Bejing relatives, the joyous family reunion quickly disintegrates as each side tries to make sense of the other.  Can the very different sides of Leo’s family come together and break down the Great Wall that divides them? 

Main characters:

The Fangs: Leo Fang (computer technician); Grace, Leo’s wife; Paul Fang (high school student & excellent ping pong player) who has eyes for Lilli

Mr. & Mrs. Chao: Mrs. Chao is Leo Fang’s sister

Lilli Chao: Daughter of the Chao’s who was prepping for the Chinese entrance exam

Yida Liu: Lillie’s unofficial boyfriend who failed the college entrance exam the first time; a great ping pong player.
Scene 7: Meet the Family

1. The Fang family was Chinese-American; could it become American-Chinese?

2. How did each family reflect its culture?

3. What did Lilli Chao & Paul Fang have in common regarding language?  How did Lilli show herself to be a better student than Paul?

4. What was Mr. Chao’s assessment of the language & cultural knowledge of Mr. & Mrs. Fang (Leo & Grace)?
Scene 8: Sleep American Style

The Fangs wonder if the Chao’s like them

Scene 11: Comparing Habits

The Chao’s quiz the Fangs about their American habits & reveal stereotyped attitudes about American capitalism

Scene 12: Date Night

Mrs. Fang & Mrs. Chao get a fashion fit & new dresses all around

Scene 14: Musical Theater

Indigenous traditional Chinese music
A diverse Chinese audience

Scene 15: A Question of Style

Mr. Chao learns about Western fashion
Scene 17: Exam Day

Yida & his education-conscious father reconnect emotionally. (Incidentally, Yida doesn’t have a taste for American soft drinks, but his father doesn’t know that).

Scene 18: Ping Pong Showdown

Lillie’s two rivals try to use ping pong as the way to win Lillie.

Scene 19: One of the Winners

Leo Fang & son Paul reconnect.



THE TANGO LESSON
1. Anglo/Saxon vs. Latin culture

2. Male psyche vs. female

3. Mastery culture vs. adaptation 

4. The psychological impact of art (dancing)

5. The difficulties of crossing cultural boundaries

6. Why do they speak French instead of English or Spanish?

7. What does Sally get so exasperated about in her dance lessons?  What about Pablo?

8. What does the Englishmen in the tango bar try to warn Sally about?

9. Why is Pablo so ungracious to Sally before & after their tango performance?

10. How does Pablo show up Sally at the conclusion of their performance?

11. What does the last scene with Sally symbolize? 

THE YEARLING (1946 version)
1. Pre-industrial frontier American culture

2. Survival of the fittest & self-sufficiency

3. “Happiness” gives way to struggle for survival

4. Pragmatic neighborliness

5. Family

6. How does part 1 of the video illustrate good old American pragmatism?

7. Why were Jody & Fodderwing so imaginative?

8. What does part 1 illustrate about American independence & self-sufficiency?

9. In what ways does part 2 illustrate that frontier Americans were more in touch with reality than Americans are today? 

FINDING NEVERLAND
1. Look for examples of the following aspects of classic British culture:
A. Monochronic behavior 
B. Emotional control

C. Formal behavior 

D. Communication directness & transparency

E. Manners & civility

F. Principle
2. Wife looks at James’ diary & openly admits it (direct/transparent communication combined with some indirect implication) 

3. Wife says she will “end it all” (direct communication but still restrained) 

4. Neither mother nor wife directly accuses James of having an affair (principled communication 
    + restraint)

5. “You arranged the furniture” (direct & transparent)

6. “Take care of your own” (low key, civil warning from mother to James that he had better

      pay attention to his own wife

7. “I beg your pardon” (civil conversation instead of sharp arguing)

8. Alone in rooms and at far distance from each other (monochronic & emotionally detached)

9. Cool temperaments throughout (emotionally neutral culture)

10. Children are very well-behaved at the table (like little adults) and behave just as soon as 
      mother corrects them when they start playing in house

11. Children restrain their laughter at the table when James comes in with war paint (showing 
      their emotional control & restraint) 

12. No shouting, hysterics, cursing, vulgar talk or behavior

THE PROFESSIONALS
1. The Mexican Revolution, 1900-1920s: Revolutionary leaders Pancho Villa, Francisco Madero, Pascual Orozco, Emiliano Zapata, Venustiano Carranza, Victoriano Huerta 
2. “Porfiriato” was the period of U.S.-Mexico relations (1920s) when president (dictator) Porfirio Diaz sold out Mexico by selling national assets to America for personal gain.
3. During the “Porfirato” revolutionary period of 1900-1920s, the U.S. supported Porfirio Diaz against the various revolutionary bands in order to keep him in power and cooperating in selling Mexican national assets to the U.S. (railroads, mines, land, etc.) 

4. The Professionals depicts the fictional exploits of rough & tumble American mercenaries (played by Lee Marvin & Burt Lancaster) who assist Mexican revolutionaries in opposing American-backed efforts to keep Porfirio Diaz in power.  
5. The video clip shows the dark side of Latin culture as fictitious Mexican rebel Emilio Raza (portrayed by Jack Palance) attacks a Mexican government troop train that is backed by American money & supplies. 
6. Raza seeks to overthrow “Porfiriato” & the U.S. imperialism that backs it. 

INSIDE ISLAM (approx. 70 minutes)

Scene 2: A Common Faith

1. Call to prayer (Shehada creed)
2. Submission to Allah
3. The straight path to Gad

4. Shalom, the peace of God

5. The West’s perception of Islam as a hostile religion 

6. 1400 years of history

7. The world’s largest Muslim nation: Indonesia

8. 7M Muslim’s in America & 1000 mosques

9. Islamic religious sects

10. Three faiths with a common faith in the same God & from the same family of Adam & Eve

11. Islam’s view of Jesus

Scene 4: The Prophet of Islam

1. Was Mohammad divine?

2. What is known about Mohammad’s life

3. The prophecies of the Qur’an (“recitation”) from the angel Gabriel

4. The Shahada creed

5. Salat: public prayer 5 times daily & its protocols

Scene 6: Sacred Duties

1. The 5 pillars of Islam
2. Sakat (alms for the poor)

3. Ramadan & other holy festivals

4. Sunni vs. Shi’a 
Scene 8: The haj (visit to Mecca)
1. The 2 forms of pilgrimage

2. Sacred garments

3. The kaba (holy cube) 

4. March into the desert & the 7 stones

Scene 11: Redefining Islamic Culture

1. The fall of the Ottoman Empire & Western colonial domination of the Middle East in the 19th & 20th century

2. Islam dismantled & the nationalistic Jihad backlash that continues to this day

3. Western secular “puppet” leaders & the Muslim Brotherhood

4. Puritanical Wahabi Islam in Saudi Arabia & the Faud family dynasty

5. The Qur’an & violent jihad 

Scene 14: A Dynamic Religion

God-revelation-judgment 

Hell & paradise

Confused Islamic youth & violation of the Qur’an

The West has its own terrorists

The Arab-Israeli conflict & Arab leadership crisis

Testimony about Iraq

Religion must practices what it preaches. 



MR. BASEBALL (approx. 45 minutes)

Aging baseball superstar Jack Elliot (Tom Selleck) just isn’t hitting them like he used to.  In fact, the only pro ball club willing to sigh him is the Chunichi Dragons---in Nagoya, Japan.  Cultures clash immediately when Jack hits town and proceeds to alienate everyone with his arrogance.  Bit through the friendship of teammate Max “Hammer” DuBois and the love of the team’s beautiful translator (Hiroko), Jack finds a way to fit in and win. 

Main characters:

Jack Elliot: Ethnocentric, arrogant has-been American baseball star who didn’t want to be be demoted to playing in Japan

Toshi: Jack’s Japanese interpreter

Hiroko: Jack’s Japanese girlfriend & mentor

Uchiyama (“Uchi”): Manager of Jack’s baseball team (Chunichi Dragons)

Max: Former American player who plays baseball with Jack & befriends him 

OVERVIEW OF JAPANESE BASEBALL: 
Professional Japanese baseball began in 1872 & closely parallels American baseball.  Japan has 2 divisions (the Central league & Pacific league) like America, but only 6 teams in each division.  The Japanese baseball is slightly smaller than the American ball; the strike zone is larger; & the length of the season roughly the same as in America. Japanese games can end in a tie after 3 extra innings have been played. The Japanese game features a lot more bunting than American baseball & fewer homeruns.  Japanese players drill on fundamentals much more extensively than American teams.    Japanese teams are heavily subsidized by their corporate sponsor (which the team is named after rather than the city where the team is headquartered). In Japanese, a base hit is a anda; honruida is a home run; a streto is a fastball.
Scene 3: Welcome to Japan
1. Jack flaunts his ethnocentrism (“ugly American” syndrome) & arrogance

2. Protocol for business cards; shoes vs. slippers; bowing

3. Translator Toshi helps Jack save face publicly with “little white lies” 

4. Reference to foreigner Jack as a “geijin” (Japanese for “hairy barbarian”)

Scene 4: Hokie Pokie

1. Jack “struts his stuff”; insists that everyone speaks English; refuses to join in team exercises (I’ve got my own routine”—the Hokie Pokie)

2. Manager “Uchi lectures Jack about the spirit of cooperation and working together as a team; but Jack retorts, “We’re not athletes; we’re baseball player.”

3. Look for examples of Jack’s independence & attitude problem

Scene 7: Sore Loser

1. Jack’s girlfriend, Hiroko, says Jack’s way is “Me, “me, “me.”

2. Jack refuses manager Uchi’s order to bunt & swings away (to the team’s detriment)

3. Uchi tells Jack that he is embarrassing the team publicly (losing face) & is told by team owners that his managerial job is in jeopardy because Uchi brought the ugly American Jack on board.

4. The “shuto” (trick) pitch reveals a “hole” in Jack’s swing

5. Jack goes ballistic in the locker room: “I hate this place!”
Scene 9: Dishonorable

1. Jack continues to rudely humiliate his teammates & manager in public thorough selfish, rude behavior

2. Jack tries to loosen up the team (who are remain ultra-serious to show respect to manager Uchi) with the old “hot foot” trick

3. “Fight-fight fight!”  

4. Jack meets Hiroko’s father & runs into 2 big surprises

5. “My way or the highway”
Scene 12: Team Player

Jack apologizes in Japanese to his teammates for his American ways 
Scene 13: Baseball is Work

Jack engages in burei ko (abandoning etiquette) with in the traditional Japanese way: “getting drunk” with his boss (manager Uchi) in order to break talk frankly & bluntly (which breaks surface harmony, a Japanese no-no). 

THE MAN WHO WOULD BE KING (2 hours)

Based on a short story by British author Rudyard Kipling, adapted and filmed by John Huston in 1975, "The Man Who Would Be King" is a thought-provoking tale set in India during the time of the colonial British Empire. 

This is the story of two charming and immensely likeable rogues (Danny Dravot, played by Sean Connery) and “Peachey” Carnehan, played by Michael Caine) who are not afraid to make their mark on the world. They are untroubled by any existential considerations, and are quite amoral yet courageous and, in their own way, principled. They are self-centered and determined adventurers who recognize no man-made authority and have little thought for those whose lives they touch, but they are not evil and intend no real harm. They are a pair – they complement one another perfectly, with Peachey being the practical, intelligent, cunning schemer, while Danny is magnetic, "spiritual," and provides strength and thought for our duo. Together, they represent a whole and divided, each is weakened. Their adventurism amounts to subversive interference and tampering with an entire culture, and with that comes implied criticism of the colonial system. "The Man Who Would Be King" can be seen as a metaphor for the colonial system of the nineteenth century (with particular reference to the British Empire), and the imposition of one land’s "authority" over a "foreign" land and its people. The Empire was indeed built on the efforts (and arrogance) of men such as Daniel and Peachey, and it is difficult not to succumb to the charm of these rogues who manage to trample over others’ human rights while convincing themselves (and their "victims") that they are doing them a service.

Our two "heroes" have such faith in themselves that they are willing to impose their will on others. In the grand scheme of things, they are indeed "little" men, but little men with great ideas and an excess of confidence and (admirable) spirit. Ultimately, as a result of their self-confidence, daring, fate, and sheer luck, they achieve their aim of becoming Kings while claiming divine authority. (The Kafiris people mistake Danny for a god when he is uninjured in battle by an arrow that sticks in his leather bandolier ammunition holder concealed under his shirt & uniform jacket.) To Peachey and Danny this is merely part of their scam, but playing on others’ deeply-held religious convictions backfires on them. 

In spite of the implied criticism of the arrogance of the colonial spirit, one cannot help but admire the courage, tenacity, determination, and sheer cheek of our two heroes. They mean no real harm and appear quite unaware of their own shortcomings as they set about their scam, but will ultimately pay a hefty price. "The Man Who Would Be King" is also a story of faith. Faith can move mountains, and strength of spirit can help achieve greatness, but that achievement may lead to (self) delusion. Excessive faith and lack of self-doubt may lead to loss of a grip on reality and (in this case) claims to divine authority, while showing scant regard for the welfare of others.  Just as Peachey and Danny were delighted to be accepted as Kings, so the Kafiris were delighted to receive them as the vindication of their long-held faith. In a similar way society takes ordinary people and, not content with lauding their achievements, tries to deify them only to spurn them when they cannot live up to what is (unfairly) expected of them.

The movie lets us enjoy Peachey and Danny’s company, sharing their adventures and their aspirations before reminding us of the implications and potential seriousness of what they are doing.   (Comments by Stuart Ferney)

Learning From the Video
Watch for these themes in the video clips: 
· Ethnocentrism

· Culture clash between developed/scientific cultures vs. pre-industrial/tribal cultures

· Nationalism vs. tribalism

· Rugged individualism/egocentrism vs. community

· Exploitative colonialism & win-lose international relationships

· Nationalistic empire-building

· Secular culture vs. traditional religion

· Human pride & avarice  

1. How did Danny & peachy disrupt the Kafiris culture? What were their motives for doing this?

2. What good aspects of British Western culture did D & P bring to the Kafiris?  What bad aspects?

3. What was likeable about D & P?

4. How could D & P have behaved more responsibly towards the Kafiris? 

5. Was the Kafiris culture damaged by D & P?

6. What is the message of the outcome of the story?



Eartha Kitt & Peggy Lee (music available on CD)
1. Two pop songs (C’est Si Bon & Is That All There Is?) illustrating the dual split personalities of French culture: libertarianism + existentialism
2. Eartha Kitt was a bi-cultural (half Cherokee, half African-American) pop song star & actress in the 1950s-1980s; she was especially popular in France & spoke beautiful French
3. Peggy Lee was America’s greatest female pop singer in the1950s-1970s; wrote & sang most of the music for Disney’s Lady and the Tramp (with the famous Siamese cat song). 
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