T

TAKE CHARGE OF YOUR BUSINESS™

A program of the Kauffman Foundation of Kansas City

FASTTRAC®

NewVenture™ Program &

GrowthVenture™ Program

APPLICATION FORM

Mail, Fax or bring the completed application to:
John F. Baugh Center for Entrepreneurship
Baylor University - Hankamer School of Business
5" & Speight, Suite 301 One Bear Place Box #98011
Waco, TX 76798-8011 FAX to (254) 710-3724

Circle the program that you are registering for:

NewVenture™ or GrowthVenture™

Name of Business:

Name(s) of participant(s):

Telephone:(day) (evening) (fax)

Address City, State, Zip

Email Address:

Level of education Date

Work Experience (last 5 years)

Job Title Company Years
How did you first hear about FastTrac? O Newspaper
O Post card O MCC
O Television O Radio
0 Baylor 0 Bank: Name

O Other O Accountant: Name




Please provide a detailed description of your proposed or existing business
and your target market. Use additional sheet(s), if necessary.

Please answer the following questions with a concise statement for each
item and how it relates to your proposed or existing business.

1. Why did you choose this particular business?

2. What experience, training, or skills qualify you to operate this business?

3. If applicable, proprietary aspects (such as patent, formula, brand name,
copyright, trademark, etc.), that can become your exclusive legal property

4. If applicable, innovative technology (what's new or different about your
product/service)



5. What makes your business unique?

6. Position you see yourself in industry (example: manufacturer, distributor,
wholesaler, retailer, service, food, commercial)

7. Customer benefits (not features, but what value you are/will provide to your
customers)

8. Who will make or supply your product or service (i.e. subcontractor, or
in-house/home-based contractors, etc.)

9. If possible, estimate the amount of capital it will take to fund your start up (or expansion)

10. Why do you want to participate in the FastTrac program? What benefits do
you expect to receive?

11. Please attach business-related references (Optional)



FASTTRAC GROWTHVENTURE APPLICANTS ONLY

12.

13

14.

15.

16.

17.

18.

19.

How long have you been in business
. ACTUAL ‘2005 ‘04 ‘03 ‘02
Sales Volume (Mil)
Profit (Y or N)
# of Employees
Specific function of product or service (example: Domino’s distinct feature is

its delivery, not its pizza)

Market penetration methods used (i.e. retail stores, manufacturer’'s
representative, telemarketing, distributors, franchising, etc.)

What would best describe the location of your business?
(i.e. located in home, rented space, owned space)

Where do you want to take your business over the next 5 years?
Grow sales volume? Provide new or enhanced products/service?
Improve the business management? Another direction?

What are the long-term goals for your business and the strategies for
achieving them?

Why do you believe these goals are attainable?

2006



